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CONFIDENTIAL

swggesuion No, 817

Nlate of Suggostions 30 March 195k

25X1A |

| Office of Communications (S<6

A, BSummary of the Suggestion:

B,

Co

Suggoster projoses the followinge (1) Agency-wide
nce of a pree-assemiiled carbon interlesved dispaich set
containing eppropriately clored ssues of hetier grade
neper than presently used and (2) a ditto master seb
for the produciion of muliiplescopy dispaiches,

Evalnation of the Congermed Offices

Raecords Managiment (ffice reported on 25 July 1958
that this suggestion mera closely parallels the rescmmen.
detions resuliing from thelr dispateh study then do any
of the other sugzestions on this subjiect. "his suggestion
is slso the earilest recalved covering the subjeet of
our stady,®

}MS has prsopared a new Dspateh Form and procedure
for processing. A test of sbout 6 moothe will be made
. deternine baneflclal raesults,

On 13 September 1954 RMS reconmended that a nominal
avard be given the suzgoster wow, for pointing up the
necassily fur improving the Format, sssembling and the use
of better grade papepr)

RMS vill re-ovaluabe this suggestion and, (1068 al.
rosdy has received award §20.00) and 1987 on same sube
Joeet at wnd of test rerisd. If the re-~ovaluvation warzs
arts a farther asward, RS will report to SAS for Commibtlee

. action,

Recomiendation of the Ecutive Secrstary:

fwrard of $10 w0 $25 for intengible banefits (Bringing
abot the survey, which ln turan is ilntroducing 2 new foim
for testing vith anticipoted favorable resulits of time

ssving in preparation and processing of dispatches,)

2. September 1955
CONVIDEN T AL
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COMFLIENTIAL
Sugpestion Mo, 817
{Contimicd)

Foom wodeyr test doss ducoyporats dhils suggestion,

CONFLIENTTAL

<3
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SUCRET 24 Septenber 1956
Suggeation No. 970

Date of Supsestion: 25 May 1954

Office of Compunications — Seerstary GS-5

A. Sumary of the _Bugmestion:

Boverel sonths ago the OFfles of Cosmwnleations
erpragesd the need fov o wnilorm logging systen through-
out the various Divisiens. :

A% precomt every document coming into the OFfies
of Commmicetions is logmod by the GC-Reglatyy and
sewt %o the vertlculer Division op Divisiong comeorned.
Tlcknts ave tyyed indicoting Divislon outing aud
abtinched to the doowent. Yhen the aporoprlete Divi-
sien receiven the docusnt it is ra-logzed by hend.
Bisposition of the domment iz ‘ndiceted ca the ticket
axd then forvavded to the 0C-Registyy for their imfor
mation.

It was uy cuggsetion that since the OC-Reglatry
v Gyping one wlcket for each Mvision comesrnsd whay
could they not type tvo slckets. Then whon the docuresd
wes veceived in the Hivision thd extra tlcket couvld be
melied and Dilad eccordimg to document nwder. Be
remainlng tickes vould bo returped to the Reglgtzry with
the negessery disposition informetlion as indicsied aebove.

This syoicis 1s entively differeat Trea OBy Gy
in uee et the present time. Re-loguing is eouplotely
aliminaied by the Divisiong theroby coving e spproxi-
wuks 00 of emy ons elowk's time. It i far eaniay and
wore efficient 4o lowete o docwwat Piled by docunent
mEher ay opposed to ssavehing Wroush log booke by
duta. The edditiopal tims gained by she log clowk
the Timer deveils of roubing within the Divisien,
imes effirlent and often disovdesly benil-logs conid be
sbalishad.

The ashove suguesticn fovr o wifornm logging systen

was tricd by the 0ffice of Commwmicebions Por 2 vrial
serlod of ove week.

SECHET
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BECRET

Thie syeven, 1f adopited on en Agency-wide scale,
wouvld be instrumsntel in the preservation of valusble
tima snd whe prometion of grestexr efficiemey.

B Bvalusblon oﬁ' the Coneerned Offios:

The Commmicsticns Security Divieion om 20 Avgust
1056 steted the following:

"The principle was not nev end wes in use o 2
limited degree &b the time the suggestion wes mede.
The puggester‘s contribution wes o propose that the
priveiple be edopted Lor wider wee.

“"he principle enbodied in the suggesiion hes vow
mmgmmmmmmmtmwﬁwofm'
mnlcations since Jamwery 1956. It has proven to be
& most useful irmovetion snd hes been readily aceepted
by all vwko are wow using it.

"In estshblishing responsibility for the cdoptiom of
this new principle apd in ebiempting to deteradms if the
suggestion of 970 mede a comdribution in this rogixd,
the Chief of the Records emd Contwol Brameh, OC, wndey
whose jurisdiction this matter fells, informs =3 that
it is extvemoly questionoblz if amy ome individuel. ls
vesponsible for the uliimste adoption of the uew prin-
ecipla. At the time the suggoetion was orviginally sube
mitted end for several yeors prior to thet tims, Hhls

' prineipls elong with mony others wes under discussion
wvithin both the 0ffice of Commumicetions spd the lanage-

mant Steff.
"mhare are ot lesst tUo porstns however WO Appaar
%0 bs DOTS : adopiicn of this idea than
25X1A the othova. is the orignator of the

miltiple vouting sysves 1dss iseelf, The originaior of
stremental in pushing the edoption of Mrs.
25X1A %m@a for the vhols of the Office of Comwmica-
tloms, 1 feel thet it would be eppropriate for the IAD
+0 wake two sverds in this imstonce end I thewefoxe xog-
25X1A cmsnd that both [ | and the svgmester of 70
be each given & nowminel wward.”
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25X1A
25X1A

C.

25X1A A.

,GSJh

SECRET

Sugmsstion Awards Note:

Pelephone conversaticn with
2 Septeuber 1956 revesled the following:

Full time of 5 clsrks was saved by sdopiion of
this system. Average gyade of clerk was et least
e supervisor of |
reeormended o AT . AT
of tha suggestion, the omiginaﬁor of th& 1&@& (Kms,

should get roughly twice &8s much eredit as
sugpester who recommanded that the idse be furthor
applied in the Office of Commwnications. He goes along
with the supcrvisor and recommsnds thet if any awerd
is givon that 1% be distributed as suggested by the
supsrvigor. HEe further states that the idea is not
within job responsibllity of elthor| |or
the sugmester.

E@mnmww&ﬂdmuoftmaEhmmﬁﬂma&hanﬂmmlz

Approvel. Award of $315 based on ennval touglible
savings of $17,075 (5 - G8-4 clerks ot $3,415 per
amnwm) and dlvided as follows:

) - 1/3

B. 2/3 (552105%)

s

th

b

“”‘c\

&

\

SECRET
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§b
Suggestica No. 1381

Dete of Sugpestion: 3 December 195k

25X1A | |  Deyuty Divector (FPisvs) Area Operations
WP Division Officar G5-15

Recommndation of the Exeeutive Ssergtary:

25X1A Committee to decide this cmse alfter veibal raport by
[ | Commmiecations.
ILLEGIB
?y
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FUCRET
fuggestion Ho. 1361

Swprpaxy of U8 hymestions

Tom pumsesbor propoced thet the un)uy send cebls textes to
(aroreuton eGdvessss by mullgprem (Pouch) whan euch mﬂbh 8 oreation
;‘:c'c&;vt vili aot efversaly effect the valsie of u?l mom‘
ineGiary ap tae intalmﬁirwm muw is comcerned Beanfie
sPfocte rre seen ia the o
:am, plus the faot thst the pragtice would ezcougege Owb
ciginntors o keep pcm-astion But tatoredtad
sagentinl informatica. :

e oumtmmmmwmmfugz
flovesinor I051. It was rasiibuitted by the ‘. )Ly

»/% % Locembe? s Logathor with & OOpY ¢

oty ng Cedd Infoyeatios

pupers tior, Vs coviowsky bsest ca (tw

4. Lvaluetion of he Comoaryed Officel

' ' ' tiom
Tam Dxesutive Officar, Cable Becrwtayist, evalnsbolk the SIgUe -
wnd adviced the Corprittes a8 fauonc‘

" 25X1A

Kybriforrgntiiigrry
Complocations : I B brgs
23 Augst 19%h was written witiout the Me T o & Baperat
- suggestion was ever submitted, Tae pegaistion e o
i thet there uar m&:ﬁl mru fant :;:.aal i weeord that tha
. basis . e datcrainetion

- foy the proseture. Thavefore, .

:fmr:tu umyw»morm :
Conatties.” B g
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CONFIDENTTAL
Suggestlaon Mo, 1987

Date of Suggestion: 23 August 1955

SE Mvision  Stenographor (S-%

A,

Bs

Co

Summery of the Suggestion

Suggester recommends better grade of paper for Form
26, white Dispatch Form, for better erasure resulis,

Fvaluation of Concernsd Offices:

Records Menagement Office reported on 25 July 1956
that this suggestion along with No, 1987 & 1048 {1068
alresdy received award $20,00) helpsd to point up the
problem in this particulsar suggestion for the use of a
better grade of papur for Form 5123, white Dispatch Form,
It als0 helped to bing about a study and testing of this
preblenm,

On 15 September 1956 Records Management Staff pree
cormended a nominsl award be given the suggester now,
for her part in polnting up this problem, Records
Management Staff will re-ovaluate this suggestion along
with 1068 and 1987 upon completion of the test, If the
re-evalustion warrants a further avard, RMS will report
o SAS for Committee sotion,

Recomrendation of ths Executive Smet_ﬁg 3

_ Approval, Award $10 to $25 for intangible benofita
{helping to bring thig problem up for a study by Manage.
mont Staff) which resulted in adoption of this idea in
a form now under test,

Approved For Release 2003/03/10 LCIA-RDP80-00832A000300010012-0
CONFIDEN TTAL
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CIA INTESNAL USE ONLY
T Suggestion No. 2299

Date of Suggestion: 28 March 1956

| Deputy Director (Plans) Clerk GS-5

A

B,

WH Diviaion
Summery of the Sugg £

_ Supgestor proposes that & new cover sheet of &
color not in use be used for Top Secret Documents,
She feols that the increased use of green for other
forms ete, reduces the alertness te TS Documents,

Bvaluationsof Concerned Offlcas:

CIA Top Secret Control Officer om § April 1956
stated the following:

#The color green has boon associated for a numbue
of years with Dp Secrst doounments, It is well recoge

nized throughout the Ageney sg the color syvol of Top

Searet and in agreement therewith, the Form 26 is com-
monly referved to as the "Orewn Sheed". It is true
that an increased use in the grean color for various
forms or papsr material being handled in the Agency
would tend to lessen the assoclation of the color
green with Top Secret material, In my oplnlon, how
aver, the sslection of any one c¢olor could in time
result in a sindlsr situation. PFurther, the assoclae
Hon of a certein color with s certain classification
serves no valusble purposs. Xach document is marked
at the top and botiom with the classificatlon which is

B designed to warn reoipients of iis contents and the

cover shect ig similarly marked., Tp Secret docursnts
‘are affordsd strict control in the form of logs, aige
natare recelpts, signature record of persona seeing the
documents, as weel as being covered with a cover sheat
at a1l times, - '

®After considering the mine samples eubud tted
wlth the suggestion, 1t is my opinion that by using
a coloxr other than green for the Form 109, Sscurity
Check Officer List, our past assoclation of green with
Top Sscret material could be continued satiefactorily.

21 Septesber 1956
7 _
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CIA INTERNAL USE ONLY

Suggestion No, 2299
(Continued)

 ne foregeing should not be construed as a disapproval
of the suggestion, but that the andsrsigned 18 unsble to
ascertain its value, The suggestion does pot recommend
the purchase of an unusual cclor of paper or an unsual use
of color, such as stripes ete.y, wilch would entall addltional
cost to the Agancy while at the same time being of =ome
2adi tional valne from the standpoint of notidce,

874 1s recommsnded that the suggastion be subml thed
o the 0ffics of Security for comment as to the incroeased
security the suggestion mey offer to Top Secret materisl.”

office of Security on 28 June 1956 stated the follows
ing: L .

®Tho O0ffice of Security egrees with the comments of
STATINTL ? regerding the association over the years of the
co green with bp Secrot Sheet (Fomm 26), It is folty
therefore, that Form 26 should remaln green in color and
that all other forms used throughout the Agency colored
green should be replaced by the use of another color.®

A on 20 June 1956 the Chief, Records Menagement Staff
evaluated the idea as followss

®Thiz suggestion has besn sdequately evaluated and T
agree that we should retain the color green for Top Secret l
and change other colors, Form 109 (Security Check Officer n
14st) has slready been changed in color.

"In the future we will try to restrict printing of
forms as to selection of color so that green is reserved,
as far as possible, for TS Control.®

21 Septenber 1956

CIA INTERNAL USE ONLY

5
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T A THTERNAL USE ONLY

Sugzastion Mo. 2259
{ Contlumaad)

C, Recomvendsiion of the Execuiive Setyetarys

smopevale Miand $10-425 for intangible b@{&eﬁi o
ij?c:ammgpmg a%t;mm@n on & possible problen sod giimee
jating proventlve action)

GiA INTERAL USE CHLY
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GIA THYEHPAY, USE OHLY
Suggeation Ho. 2ok

Date of Suggestion: 1 August 1956

I Intelligence Officer GS-12

STATINTL |

Ao

B,

C.

Bwwmry of the Suggestion:

.. Suggester proposas that the Offiee of Security alert individuels
working at night on the first ficor of buildings of the poasibility
of the following: : : .
1. Persons unsuthoriged standing cutside the windows.
2. Material can be read or photographed through the windows.
A person. in the room with his back to the winfow could
be a security violator without being awars it.
"3+ If a window ves cpen an intruder could enter,

Eveluation of the Concexned Office:

On 10 September 1956 the Paysical Security Divieion, Uffice
of Security stated: “This office agrees that the chseyvations
made in the employee suggestion regerding personnel working at
night are worthy of attention.

“It might be pointed out, however, that precautions have been
‘taken by the Security Office to prevent to some extent the situstiocns
outlined in the suggestion. The gates to the fence ave all locked
prior to derkness, Eech wing outeide has aflequate lighting to allor
Goteetion. The guerd makes his petrols hourly. It might aiso be
pointed out that 1tmbeusmdthataperswmkingalmeat
night with his back tc an open window, would be nore ceutious snd
alert taen they would during daylight hours. Im addition, in the
summey months, more then likely, an air conditioner is utilized,
rather than opening the windows. In the vinter the window would
no doubt be closed, However, as provicusly mentioned, the asug-
gestion is wordihy of mewit, avd this office will take the neceas-~

. sary steps to incorporate these pointa in the initiel indocirinstion

lectures delivered by the Security Office. In addition, the Security
Officers of the various eomwonents throughout the Agency will be
notified to re-emphssize to theiy personnel the necessity for
being alert and more cauvtious while vorking during the evening houya.”
Recommendation of the Executive Secrstary:

Appwoval. Award of $10-25 based on intengible benefits.

21 Beptember 1956

%jw/c‘ cmmm{agmsom
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CIA IWTERNAL USE ONLY
Suggestion No. 2489

Date of Suggestious 20 August 1956

| Tss Photographey 8-6

An

Surpmry of the Suggestlons

Suggester proposes using a simplified wethod of sorting priots
{sce attached). By using this gcrting method prints can be broken

 downs into hundreds and then divectly into units.

Be

C.

Evﬁluatim of the Congerned Office:

. The { ] /78S evalusted the suggastion as follows:
Phie simplified method of sorting photo printe has recently been
adopted by the[__ |(as & result of the suggestion). The
salef adventege of this ldea is 1t's simplicity spd speed. '

The tangible savings would be spproximately 500 man howre per
yenr (everage grade ©8-7) and 1t utilizes sbout 1/k the sorting
spece previcusly used. The principle intangible benelit is that
the pew method speeds up & very boring Job. U

™he suggestion is not considered %0 be within the Job responsi-
hility of the suggester. _

Recommendation of the Executive Secretery:

. Approvel. Awerd of $55 besed on tengible savings of $1090.00
per year. '

SUCGESTION AWARDS BOTE:

Although this ewaxd seems dlsproportionately high in terms of
contribution mede{suggester proposed use of an item in standaxd supply
gystem in his owm office), it has been computed by the Seale for '
Tangible Savings consistent with previous practice. To pyevent hoving
to give additional evaxds elsewhere when this devise is adopted
enfl Lo engure maximwm implementation, resomwend thet Logimtics
publieize avallability of this sorter thyu Supply Bulletin.

21 Sept 1956

&
N

CIA INTERHAL USE ONLY
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(7S ONLY)

Chaimacn, Conoroch Review Poard

1226 Ames Bldg

Reons

I 1 vy , n neo
Sorms b ans checked ond ng fer as

5 SRS o0
they ¥now the fom recommendad in ougim Jn 8

wes never placcd inbo cffe
they belicve it wis rever

: 3 1 bacn 1S
thot, another foim, 0D Form 633 hod been usod

17

hut it hag reco
bBecause of Inoctivitle

from the Records Genuel which indic:
of $25,00 was prid. iIn the acenda b

31y been token ofif the book:

chbe In Loct,

s

deviseds Thoy found

3

o ¢

the atboched moemo VS includods

- ave you tried ICAD?
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25X1A 2. A uugéestion received from

25X1A"

NOAND FUNM 00, §4

K O]ﬁprmde%m&m g

TO :Chief, Admin Staft/OL - '» N'lfﬁ 9 July 1956

FROM :(hiar, Procurement Divipion

SUBJECT: Incent ive Avards Program S .

1. -The Procurement Division hu
fmprovement cumpaign centered wound & bel
gram. Most of the suggestions received-hnve;
of the individual's position. However, oot

18 received vhich hus consideradble marit

wﬂ%‘ -4 -k ,-a. A
sthe individual's job, and for. whic.h it 13 te t moanition ‘should’
be given,

a. contmt
mnt Divimcm

negotiator, is considered in this ca :
in negotisting contracts uses systen
furnisbed by the Industrial Contrect Audt‘t
transuitting this information in the opt’
finsucial details, aome of which were
Division purposes, although of Lntmst 3
suggested that & brief fnformation aheql . with
Pronurement-Divisicn information: mqhi rateits be
 together with any appropriate remarks. T 3
mlled to the Agency vhen the auditor vas

cutting down the - t:lne or pmparatlbn, ﬁw' revie
W?eﬁkﬂ v '-'.!

3. This _ tion ‘has beeuadu'
‘highly succedsml |"crash pmdects.

: b, It is iapossible to evaluste t s
but 1t g felt: that pdme mcogniuoﬁ shoy
bis suggestion. .

: 5. IL 15 req
nowinal: cash amr&‘

. - ‘1’ N -
T amsin s b aw e AR o R -’Mi"ﬂ" I &nw-' R 'r e
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2b Septeshber 1956
Buggnations Hos. #h2, 1407, 1886, 1375

L2 e R 0

it Staff Ree. Annlyst

- @38-11
Date of Suggestiem: 20 Jume 1953
25X1A Cffice of Central Reference

Indnatrial Avslyst G5-11

Date of Suggestion: 30 Novesher 1954
Gfflce of Cantral Reference
Supsrvisor G5-12
Date of Suggestien: 14 Decsnbor 1054

Deputy Director (Flens)
PP Redio (S-3%
Date of Suggestiom: 16 Jume 1955

A. Summary of Suggestions:

All of the suggestlons desl with dispossl of
slasgifisd vaste.

Eo. 4k2 proposed disposal by "masseretors?.

Ho. 1375 end Bo. 1407 proposed disposel by
palping apd eelling of pulp.

Ho. 1886 propozed disposal by using & de-inking
machins and ssllisg of steriles bumilk.

Suggestions al). proposed various methods of disposing
of elagsifiad weste, :

B. Evaluations of ths Comcerzsd Office:
08 Staff on 30 Novemwdbsr 1955 stated the following:
"Your memorasdws of 29 Novesber 1955 requested an

evaluation of 15 employee auggestions pertaining to the
general subject of classified waste,

CONFIPERTIAL

/
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Yhn cxomivatlon theveof roveanls thel nons @mnde
& aukokantiel eoptribution in vhole oy in gard 4O
the fiedings oed recompendations developed In the
ovorakl mangewant study of slassified waste disposal.

It i suggested, howsver, thet two of the sug-
gestions, léentified ao 312 snd {504, wend to ewbody,
a% lassh in pext, the svbotopes of & procedure reeantly
implerauied by tie (Efler of Seouvily in the uee of
25 poved burm bage vhich refiect a disvivotive culow
ond mepking o facilitote yeady identilicetion of
gianslifiod snste. Thus, iz fairvmess o the proponRuls,
the (Ffice of Seeuriiy might be roguosted to give
additizeznl censideration to the euggestions.”

088 S1eff om 19 Soptesiver 1056 stated follog-
Lag2

3 m&ﬁ% BO @u@mgm contribution to the ovarail
sanegerwet stedy on the destruchion and dispossl of
#laesificd wasts.

hbo 1375 1507 1806

whe veimsry reasen for fins) rejection is based
on imgresitieslity. Eack ope esfwidies o theoretispl,
"Shot dn the dovk® sohame bws nob one weuld be prasiiceli
a5 & 52ikod of destrustion aund dlsposal of "X nushay
& doee of cleszified waste ool day,

e o further resson for rejection, the submission
ipe of euth ose pro-dates Agsacy consideration ef 3
ey wngvbiicized devise thet 1o moe mmmm gl
which will envall eugincering aud constx :
euptor beols.”

SUCHIRYION AIARDS NOTH:

in Februsey 1955 suggestion No. 442 spd 21l suge
gesbions cn the wash deposel question ware refervad
w0 the 083 Sweff for o owvay &t the request of the
Incentive Awaxds Commlbbes. & survey wae gteried 28
& repelt of this requsst.

| COMPIRENTIAL

L
Approved For Release 2003/03/10 : CIA-RDP80-00832A000300010012-0



i —————

:‘épproved Rer Release 2003/03/10 : CIA-RDP80-00832A000300010012-0

Recorsendetion of tha Executive Secretory:

C.

letter of eppreviation
DW-MM suggestion on this
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CIA INTERNAL USE OHLY
Suggestion Ho. 1518
Date of Suggestion: O Febyuary 1955
STATINTL | |  Mensgement Chief, Forms Manegement G5-12
Ao Sumqof ihe Suggeation:
Suggester propcses the use of scientifically designed office

furniture instesd of the preaent furniture uped theoughout the
Govexnment . :

B. Evaluations of the Concerned Officea:

STATINTL On 20 Pebruary 1955 | | Office of lLogistics
: evaluated the suggestion as Tollows: :

"The Suvpply Division, Logisties would gladly comcur in
ebenging the Administretive Equipment furnisbed at Herdquarters
ligvel 4f a saviogs cen be realized. However, it must be real-
ized that this Agency and all other Government Agencies are
requived to procure such equipment from GSA channels and on
Government Schedules. These schedules aprs esteblished to
offect a stendardization of administiative eguipment and to
furnish the basic requirements at the best price to the Govern-
ment and still meet the operating needs of the Agencies.

. "Recommepd this suggestion be forwerded to Menegement Stefl
Tor further comment.”

On 7T Merch 1955, the Assistent Menagement orficer for /5
area, evalusted the suggestion as follows:

*Thie guggestion propoges the use of sclentifically designed
office furniture in lieu of the present furniture usged through-
out; the govermment. As brought ocut by the Supply Division, any

© such chsnge in the fuwaiture vged by governmsat agencies would
be handled through the Ueneral Services Adminigtration. With
respect to the employee's suggestion that the ides might be ex-
pended to cover the entive government, I can tell you ag & metier
of my ovo knowledge that the CGeneral Services Administwation
hee been designing and testing lmproved styles of furniture
for scmothing betier than 10 years. Accordingly the suggestion -
should be rejected bot,h with respect ta this Agency snd the
govermmﬁ s 8 whojea _

. On 27 July 1956 the Office of Logistics further evalusted the
suggeetion ss followa:

*The guggesticn ias infeed a timely one. A commities of

Approved For Release 2003/03/10 : ¢1A-RDP80-00832A000300010012-0
CLa INY . USE ONLY
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CTA YISPEREAL UBE QULY
Sugeestion Ko. 1510 Contimned

ten represensatives f¥om Procurenent, Supply, Sesurdty, Building
Planping Steff, ID/8, DD/I, DD/P, end ihe lenagement Staff have
been erd are considering & change to uoduler {functional)
furaiture. Many companies have vesembly begun 4o neaufacivie
this tyse of office equipment, and the *1® type desk in included.
The provlem is much larges than the puggestion, however, since
spocisl requivaments exlst in other areas of the Agency, and
a atudy of eafes in the pedesials to poasibly eliminate ouy -
h-araver safes must elso bo underiaken. ) ;
"pscordingly, slthough the suggestion is e gooft on2, 1t
has been under ccnsidoratiop for some Lime,” :

Rogosmendation of the Hrceutive Sesretary:

Disapprovel. Referral to GSA for interdepartneoatal.
congiderailon. 4

21 Septeaber 1956

OTA IWCERHAL UBE ORLY
5
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sYh TRFERPAL (9B ONLY

suggestion Ho. 7ok

Date of Sugeesticn: 10 MRy 1955
. 4

STATINTL |

A.

B.

| Logistics Couriew - as-b

Summary of the Sugnestion:

% wen suggested the revingard Expenting Vislble Index ¥ile¥,
wivich 18 vecd for esrzying wnenveloped mall feos affice Lo office
Ci4min o building be veplacsd with & leathor cus. Thess Dixes weusure
19 x 12° end expend to a fuli 2%, The cardboerd boxes ened $L.03
ond 1mat epproximetely one moath, whieh amounts 30 $17.76 per yeer.

My ides 1o thet you cauld beve an all leather BOxX mede thet would
tant indefinitely, for @ cosk thas would be far less thap wheb the
cosdbosrd cuss would cost over 8 paricd of 4w oF thares YERES.

me lesthor box wouid be of the sams ddpeasions as the present
seriboexd cnep with the sxecprion of edding @ 1eathey strep 50 the
hor cowld be slupg fram the shoulder.

Ap alternste suggestion wyald Be vo vepisce these boxes with
o wegwiar Popbuen's Bag. ,

Froluations of the Concornad 0ffices:

The Chief, Administretive 8tall on gl Qetobey 1955 stated
wme Yollowlpg: “Tals sugsesvica ovidently vefors to & pev ricular
ofPiee which uses the cordboord cxpeniiing file to deliver madl
wishin that Cffice.

ntouricrs and poscengers of rhie OFffice use leatheyr brielcases
sralusirely in the delivery of Agessy meld and the briefeeses have
nyoven o be completely satisfactoyy. .

"walle the sugonebed iten may ke of benerit oo the Office aeon-
povaef, 4% is nob considered o he desireble for use by Offiee
of logisbics couriess and mesaengers. This Office ie not swere
of the speciel coneiderebticns javolved in delilvery of. intys-office
meil and, thevefoye, cannob yeeoracnd o dlsspprove the suggeetion.
Reecupond an cvabiebion be obtained Frem the 0ffice uaing the caxd-
boaed expanding Pile.” :

Ty Deccsker 1956 the O/DDI shabed that evalvation wus contiagens

wwon logistics Office dotezmining the costh of such sn item, an csbimebs

oF e lomg 1t wight be cxpected to weny and wasther such @ pouch
czn be prosured.

(Th THFEREAL USE OY
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CIA THWIERNAL USE OHLY
Sugeeetion Yo. X704  Continued

Taz Chief, Adwinfstyvative Staff or 27 March 1956 stated the
following: *An experiment bag sveh as that nmertioned wos recently
purehassd and being of leather proved to be exeeclingly heavy for
the purpose intended. I% iz felt that slthougk the Lirst bayg purchosed
wag fo o higher figure, that such bags ir sizeble gqusntitics could
be purehased at a coat of $L0 - $50 each, depending on the nusber
of dividers required.”

CL The Exccutive foicﬁ' s OCI stated on 21 Scphember 1956 that the
suggesnted ltem would be too costly end heavy for his people Yo use
aod would not improve the sewvise.

Reconmendation of the Executive Sesretexy:

Disepproval.

CIA INTERWAL USE ORLY
Approved For Release 2003/03/10 : CIA-RDP80-00832A000300010012-0
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CONFIDENTLAL
Suggestion No. 2379

Date of Suggestioms & June 1956
25X1A | ' | PP/OPS Ops, Officer GS-M

A, Summary of the Suggestioni

As shown by the record of USIA and by the record
of the Agency, very effective use can bs made of aonw
whites representing the United Stjtes 4n the Fer Rasiy

he Near Bost, and Latin Amexdcs,

/

T do not have access to personnal records, mb the
impression which I geb by looidng around in bulldings
I, J, Ky L, ¥, and Q 18 that only an extremely smwall
yation of nonewiltes are hired by the Agmmoy in a pro-
fegsional capacliiye

It is recomuended thet efforts be made o spoty
recruit, and train more non~white Amcricans for proe=
fessional assignments in areas where the indigenous
inhiabt tants are highly color . conscious. Unlversities
could be contasted for names and prominent non-whi te

- citizons might also be asked to suggest aames.
25X1 | [ lused to ba employed by 0SS

B, Evaluations of the Concerned 0fflces:

Evaluatlions are atteched,

Co Udmspproval

21 September 1956

5
CONFDENTIAL
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i : . . Suggestion No.
f. - EVALUATION OF EMPLOYEE SUGGESTION
‘ 10: Executive Secretary, Incentive FROM: .
f Awards Committee J
[ . ACTION RECONMENDED
CHECK APPROPRIATE BOX: .
] adopt for use, (] suggestion already in effect and
{ . _ ' no part of suggestian makes added
} [ visapproved for adoption, "~ contribution.
{ — (7 suggestion 8lready in éffect byt
L] Reauires furtner Study : - makes added contribution.
(indicate below the expectud :
date.of completion). [CX7] other (please specity In section
i : below).
b REASONS FOR RECOMMENDAT|ON
{ [T votes to guide the Incentive Awards Committes Tn making flnal determTnation, an anelysis of the ant o piiey " 3
it Jear's savings and/or other benefits should be shown here. (¢ appiicadle, Indicate and explain ruion 5 . g
2riea disposition of savings as (1) Al totment S4vings, (2} Increased output at samedcost or (3) application _ ¢
Tescurces saved to some other nacessary activity, f suggestion contalnsg Intangibie value, such as MOraic, airnty
{ "tc., please indlcate the extunt of tho area which you think the suggestion wiil affect, i.e.; the immediate rrac,

office-wide, Agency-wide. Attach 14ditional shee! if more Space is needed.

Ilidates for professional positions in certain areas.

ol the U. S. Goverrment that equal opportunity be afforded all qualified persons, con-
3istent with law, for employment in the Federal Govermment. This policy necessarily
#Xcludes and prohibits discrimination because of raee, color, religion, or national

This organization, as a Federal agenéy, shouid and does comply with this policy.
The Agency's recruitment program is directed to the procurement of those individusls
hest qualified for the Agency's needs. The speciricat;igna for such recruitment as to

ing elements of the Agency, Prospectively Qualir‘ied"édnq‘iut_ba‘.aam located by the

discriminatory as recruitment of whites simply because Gf race and, as such, would be
contrary to the policy stated above. The Agency presently: conducts its positive re-

ing numerous universities attended by members of all races. Applications of non-whites

, Operating offieials having jurisdiction over the positions referred to in the
suggestion are already free to select qualified non-whites for those positions in par-
ticular or for any others which would be suitabld., In ndlcing their selection from
among available qualified candidates, they may also weight their choice in favor of

non~whites for those assigmments in which this becomes an rtant factor.

3 we have noted above, would be as discriminatory as an effort to exclude non-whites.
¢ to that element of the suggestion which ia predicated on the desirability of non-
dte individuals for ass ont in certain areas, we must rely on the Judgment of the
T - -

7

Executive Officer, Office of Personnel

25X1A

This suggestion Proposes that particular efforts be made to recruit non-white cand

aducation, axperience, and other qualification requiremsnts ‘are furnished by the operat
Office of Personnel. for consideration and aelecti_'m by .the appropriate operating officiqg

SRS s R RS SR

cruitment in those places which are most likely to produce qualified candidates includ-|

U

5X1A

(a47)

' 0: 12-0
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USE LETTEREX TO MAME

! i T - . % +™  NOTE. ~OPIES, IF THEY ARE
By e Apgroved Eor-Rele - = - o REQUIRED.
i ~ 00 ddmecn
: EVALUATION OF EMPLOYEE SUGGESTION ‘
I
Fov WL CUTIVE SCCRETARY., FROM: ‘

INCENTIVE AWARDS COMMITTEE _
| ~ ACTION RECOMMENDEO.

ADGPT FOR USE. (DATE ADOPTED _ )

I
PN ICATE ACTION 2. ALREADY IN EFFECT BUT THIS SUGGESTION MAKES ADDED CONTRIBUTION. (SPECIFY BELOW)
RECOMIAENDED BY 3. DI!SAPPROVED FOR ADOPTION.
(AU ING ACTHION 4. ALREADY (N EFFECT AND NO PART OF THIS SUGGESTION MAKES ADDED CONTRIBUTION.
NUMBER TN BOX 6. REQUIRE FURTHER STuOY. (EXPECTED DAfl oF COMPLETION )
6. OTHER (SPECIFY BELOW)
[::] 7. REFER SUGGESTION TO ______?WW

REASONS FOR RECOMMENDATION’

I order to guide the Incentive Awards
Lirst year's savings and/or other benefits sh

mediate area, office-wide, Agency-wide. Attach additional sheet if more space is needed.

The attached suggestion has merit in that it describes a problem area that

mant of more nom-white Americans in professional capacities in selected overseas
areas. Since it speaks of unofficisl cover it gives recognition to one of the
principal problems involved. All Agency employees oversess must be provided with
some form of cover, either offiscial or non-official, and the individuals selected
for such assignments must not only meet Agency requirements dbut also must de
meceptable to the cover facility used. While this is not insurmountable, it does
nlgce added limitations on the utilization of non-whites oversoas.

1s very satisfactory. Certainly, the Agency should not overlook a single oppor-
tunity to add competence to its staff regardless of color or creed. In the
Inspector General's study of the JOT Program, it wvas noted that the recruituent

or in professional assignments either overseas or in hesdquarters.
The suggestion is not new and probably adds 1istle to slready recognized

must be made by sppropriate Operating Officisls in the DD/P area. It may be of
some value to forward the suggestion to the DD/P but it is unlikely that it will
qualify for a merit award. . ' :

C;)mnutte;‘ in 'm-itiing final déte;minltion. an nn-l.ylis orfut"t-\evanticipui»cd
ould be shown here. 1f applicable, indicate end explain below pro-
(2)‘increnud output at same cost or (3) spolication of

po<eid disposition of savings as (1) aliotment savings,
tesources saved to some other necessary sctivity. If suggestion contains intangible value, such as morale,
satety, etc., plesse indicate the extent of the ares which you think the suggestion will affect, i.e.: the im-

would benefit by closer exsmination. The recommendation is directed at the employ-

There is no question that under certain conditions and in certain areas non-
whites could serve a more useful ywrpose in furthering the Agency's mission. State
Department has some Negro Foreign Service Officers in the field whose performance

of qualified non-whites of professional calibver ‘was not receiving sdequate atten-

tion and as a result the Agency was being denied an. opportunity to tap this source
of manpower. Non-whites should not be excluded from consideration in recruitment

circunstances.  The decision to use non-whites in professional positions overseas

[: CONTINUES ON ATTACHED BHEET

EVALUATTNG OFFICIAL (fypd name and TIT14)

CIA Falr Eployment Policy officer

10 September 1956

25X

-

SoAM NGO zuub RLPLACES FORM 37- 1848
MAK 5T wHCH MAY BE USED.
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CONFIDEN TT AL
Suggestion No, 2401

Date of Suggestion: 21 Jume 1958

{Plans) Fhotogestill (Se5

Lo

Summary of the Suggesiion

in many offices throughout the Agoney, it is necossary
to have uncleared outside personnel come in to repaly
effice machinery, etc., These men, betiuse of the clean
nature of their work, generally wesr business sults making
1t next to impossible to tell them from regular Agsncy
persomnel, In an office such as a registey that continually
gervices perscmnel from othepr divislons, this caan be
qulte a security hazerd since all persons cormlng inte the
office mist be cautioned to watch his conversation, questions
e, 1 have myself, mors then once, stopped employeces
from asking Woutside® repadlrmon advice on references becaunse
they "thought he was one of the clorks.® One method of

avolding  this ls to require the outsider to wesr a colored

arm<band or soms other identifying mark, Tis, however,
may be a sore spot W some individusls and ‘may subject

the Agency to ridicvle on the cutside, Thare is; how-
‘over; an alternative that will oven eliminate the necessity

of the repsirmen over being aware that the office ig belng
cautioned as to his pressncs,

Eoch division security officer cer be supplied with
aeveral sets of blinking colored lights, This light
should be small and compact, perhaps weldlghing but a fow
vances, and should be such that it can bo set on a desk or
hung on the weli, whichever is more consplceuous and cofe
venlent to the wall plug,

¥hen the receptiomist calls an office that a “vigitop®
19 waiting, one of the clerks should go to the securl ty
officer, get one of the blinkdng lights, amd plug it in
and have it wrking wheo the visitor comea in the room. T
light could easily be passed off ag a phene blinker or some
art of paging system, After the Yviglior® has left, the
light would be returned o the socurity officer for use
with the next visitor.

2y Septerber 1955
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CONFIDENTLAL

Suggestion No, 2L01
Contined

0f course, Agency-wide publicatiom of the aystem would
be necessary to atquainball personnel with the mesning of a
blinking light in an offiecs, ' ‘

Incldentally, 1t might be a good idea to install such
Iights permenently in eech office of the lew Bdiding.

Bysiunation of the Concerned Office:

Office of Security oh 11 July 1956 stated the £ollov
ings

7The prosence of unclearsd vigitors in (IA offices
has always posed a security problem snd a great deal of
Hought has been given to the proper handling of such

~individuals,

?There 18 mich merit in this suggestion, howsver,
1 do not feel that the proposal of blinking lighte iz the
solution,

"Since all visitors, including repelragn, crafitsnen
a0d the like, have to be escorted end kept under stwich
survelllance whlle in Agency areas, it is owr oplnion
that official pevsonnel in the areas to be visl ted should
ba alerted before the visltor is picked up at the recep-
Homist desk. Caution should them be exercissd on the
part of all employees with respect to discussing classified
matters vhile the visitor ig present,¥

TAS STAFF NOTE:

A

Thig suggestion sent om Round Robin smd all mme@

-commi. bhee - members mads the following statements .

¥ There may be something of valme hers, While I don®t

think blinking lights sre the angwer, 1 do believe wvigl tors

should be identified as such, In our | [ese
issue wisitor badges which must be worh even though the
vizitor iz escorted. This nsy be wrth congldering for

uga in other sreas where large members of amployees are cons
cantrated,

CONFIDENTL AL
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CONFELDEN TT AL

Seppestion Ho, 2401
{Continued)

C. Rosownsndatiom of the BExseutlve Secroturys

T4 dg guszesbed that thie be dlscussed by the Comulbicos
afher a mport by the Sugearity Advisor, Recowmend dlge
approvel on groundg on ron-adopdion, Mo heneflis sre or
will be devlved by Agency wnlsss adopbed, snd no award
asarg Justlfiad,

2l Swpiomber 155G

/]
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¢TA THIESHAL USE OHLY
ghgmention Ho. 243

-----

nte of Suggestion: 18 July 1956

Comptyoller, Fiseol Div. Accounting Clerk

A. Sumsexy of the Suggesiion:

Tossmich as the Recepbionists perm@.ieally peke bime to clear
thelr logs of nemes and telepbhone extersicns, X guggeat thel this
nethod of locating Bwployees pe eliminsted by the folloving
proceduse. E _

Route, through the recephion desk of the building im vhich
she esployee is sdeticned {or wes formerly stationed, if therss
ig o chenge of joceticn), the peyacanel Informstlon Cerds waich axe
auhmitted for telephon® inforzation at times of mush chenges.

Tols may seve tlme, end many intra-egency eallas, on the pard
of the Reeeptiocaist at the time of the cheek, but would also
possibly eave time in a situvation vhere 8 caller 18 walting %o ses
sopecne, awl seens O e a move efficient mothod for loceting employees

B, Eveluatice of the (ffice Concerned :

wpe Office of Securldy, Payeieal Security Divipion on 17 Sept-
cmber 1956 stated: “Inls of fice agrees that the suggestion as out-
iined uns poinied out 8 defiocite problem thet is present av & mmJority
of the recepblon deske. Howevey, the Phyeical geeurity Division is
well ewaye of this gitustion and for the post three montns meetings
have besn held with megoers of the Machine Reccrds Branch in which
this prcblen has veen discussed.c At this date, it appeexs thal an
M Roster of pereonnel for caeh building will be aubmitted moathly
with any changes cubaitied dally oF weekly. The pottlepeck st this

wiy 1s suggested that = comendation of soms type be given the
suggester Gue 4o the fach that be {3 alert or coservant enough o
recognize the aituation for vhat 1t is.”

¢. Reccumendstion of the Bxecutive Secretery:

Digepproval.
21 Sept 1056

CIA IWFERWAL USE ONLY
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Cra INTIRNAL USE ONLY
weeestion Ko, 2076

Nate or Suggestions 7 August 1956

| Deputy Idrector (Flans) Secretary O8=5

¥H Division

A Smmory of the Supgestion:
Suggester proposes that young girls of averags indells

igence, sppearauce and educatiun be gent out to recrult girls
ts coms to work for us. oOhe feels that thess giris could
zive a more realistie briefing on iiving condlitiona in O, G,
on the basig that a recruiter who ig marrisd has a complistely
diiferent outlook on 1life than the single glrl wko snjoys

lwting etes, She cited her own experience of whers she was

4 soouraged by her friend to come to D, G, but upon meeiling

5 roung giri who did live here shs was brisfed on the thd nge

chie needed tw know about the cliy.

#. Fvelustion of the Uoncarned Offices

Tya Office of Personnel on 12 September 1956 stafod
e followings

%ihie suggestion proposes that the Agencyfs cleriesl
yocrudtnent in the fiold ba sonducied by “young, single
girls of averags intellizence, appearance, and education,®
e suggester believes that such reerulters would sumhance
the elerical recruitment activity Ly reason of thelr aldliily
#n cigeuss living conditions in Washington from fhe sandi
data's ovo point of view.

ATF the sugg.ster mesns o propuse replacement of the
slerieal recrultment staff with *young, single glrls of
averege intelligence, appearance and sducabion,® we wouid
be obliped to remark that such individuals ars not guaiified
“w conduet Agengy recruliment.

“Tf the sugrester maans to supplement the presend
gLafF with young ladies who might speait from personal
rnowledgs of living condi tions in Washingtom, it w nld be
car view that the disadvantages and extes expense woidld
outweleh sny possible sdvantagel

25 Septeabar 1956

/7
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Sngeestion Mo, 2LTé
{Contirmed)

e camwt azroe with the suggesteris view that a mire
secirate and atiractive siozy of “1ifse in Washingtop® woaig
be prasenbed than by more melturs wen or wWOmen,

On a locel secale (metwopoliten B, C. and surycumiing
areas), the Agency has used gracuates from the varicus
gchoola to returmn o their elma melers wilith vecrulters,
Thare is no evidence % suggesi that Yilg has econtribebed
o sny greater guccess in recrultiment, however,® :

Resormeadation of tnhe ¥xeculive Secratarys

I sapproval

”
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Suggestion No, 2478

Date of Buggestion: 8 August 1956

Deputy Mirector (Suppost)Spes, Asale

DS (8e15
Ao  Supmory of the Sugsastions

hament Ne,dd),

attachmant

B

’ T Lyo0, Lhat- former snd
mwt em- mmmm paz‘ m@m \ﬂ.lowanc@w ?he hotims gongd. st
of #ix and geven pagug reupectively and have rate chapges
in only thwee of 171 entwies,

My saguestion Ls that such changes be lusued as a
mpylesmenml t the Notlce using one page rather than
5i% or seven. £ lotel re-write could be made anaallye

The ot of btyping, 8 vodusclion, and papsr sould
save more thon & few dollars in mpplies and nun hours
sl take that meny more papers out of the staggecing
wyralation and reprodustion mili.

Braluailon of the Concerned Officos

Acting Chief, regulations ecnivol Stedf on 21 Augnet
1998 siated the followings

® The mggestian heg boen made Wab where thore are
ehanges In a notice that such changsa be lssued ag a
supplement o the notes, therveby duing sway with a
camplete re-urite of the mwtive, In the case ¢lisd
by the suggester, a complete rowrito of the notdee wos
done, The reagon for this was, in offect; due to the
fach that this Staff feols a spplonental notice would
not be foosible, since such a actice would necessitate
pen and ink chonges on the merter list, thersby teldng
the time snd effort of the hvdreds of monual helders
thiroughout the Agency. Thig additlonsl setion en the
part of the mammal holders wivld nullify any savingg roew
mxiwl.ng from the Llssuyance of @ supplementel notlcs,

21, September 1955

CIA TNTERNAL (USE ONLY
—
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Suggestion Mo, 2L78
{ Continued) -

% Therafores, in the instant case, it is the feeling
of thig staff that the changes in this type of notice
ghould not be zccomplished by & supplementel notice,¥

TAS NOTHs
The Suggestion was rotwrned from Hound Robin wi th
e following commentss

] think thie suggestion haz merit. A4 check with &
souple of the sscretaries who handle the regulativn
memuals fnds them very much in favor of the Pchangos®
issuence with the anowsl relssue than a full ye-iusue
when there are limited changeswrmuch less work, they say.

0T think tis should recelve further conzideration,
T thiok 1t has merlit.®

ihe sbove comments were discussed with the AC/RCS
an 18 September 1956 and he feels that his evaluation
31111 stands, He pointed out that there are about
2000 marmsl holders who would bhave to pest chenges
if the present system were not used,

0» Recommendation of the Executive Secrotarysy

M sapproval

Approved For Release 2003/03/16?CIA-RDP80-00832A000300010012-0
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14 TRTERNAL USE QHLY
Suggestion Wo. 2403

STATINTL Current Intelligence Intelligense 38-1°
ffioer
Date of Buggestion: 17 August 1956

A. Sunmery of the Sugmesiion:

Suggester proposap that the Agenoy aot lssue penciis to ite
perscnrel. He fecls thet this would be a move economic use of
toteld Tesmomoes.

B. Bvaluation »f the Offlee foncerned:

The Chief, Administrative Staff, lLoglatics stated on Sapﬁamber
10, 1955 thet:

*I¢ is 8 basic policy of the Govermment and this Agency
to provide epployees with eseentlsl *tools® to do the job.
Aoy attempt to effeet savings by nonprovision for such *tools’
wouald be subjedt to serious questioning as & pesult of amployee
disscension and low zoyale vhiek would inevitebly result.™

-

C. Resommendation of the Executive Sespetary:

Disapproval
21 Septariver 1956

Cip INTEREAL USE OKLY
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CTA IWTERNAL USE ONLY
Suggestion Mo, 21496
Date of Suggestions 26 July 1956

STATINTL Dupty Directoyr (Plans) Case Officer 0OS-11
FE Idvigion

A, Summery of the mgﬁesticn:

Recommend 3n the interest of morsle and employee
early morning work attitude that the guards while make
jng thelr regular rounds turn on the sir-conditioncrs
st 0700,

B, Evaluaiion of the Concerned Officeas

Physical Security Division on 17 September 1956
stated the folloninggﬂ

nfhis office cannot help but agree that the
suggesiion has merit from the standpoint of morale and
working conditions, however, the guard regulations pree
seribe in Sectlion ﬁBO, GSA, Public Buildings Service
Rogulation, dated 2 April 1952, "Guards are not pere
mitted to operate mechanlcal equipment of any kind in
the building sxospt that specifically anthorised in
these regulations,®

"Further, the guard 1s required to make a patrol
of his area every bour, which in many instasces is a
congidersbly large area, lnasmuch as there are now
meny alr conditioning urd ts throughout such an arsa,
the guard could not complets the patrol of his entire
aredqe

n1¢ is suggested as an alternative, that the

rmployees in & particular area work oubt among themselves
a schedule of arriving a little earlier each day and
turn on the units at that time, Usually in most office
areag, one or more employees arrive at work considerably
eariier than the prescribed tiwe, This plan is working
tc some exbent with some of the Agency components atb the
present tims'

8o Disapprovd September 24, 1956
CIA INTERNAL USE ONLY
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VMEMORANDUM FORs Chelrman, Suggesiion Awards Commities
SUBJEC Ty Mimtes of 2 Augast 1956 Committee Meeting

1, The CIA Suggestion Awards Comnitiee met on Thurséay,
i 2 August 1956, at 10:00 A.M, in Room 2601 Curie Hall with Mr,
25X1A | | presiding, The following persons were prosoubs

DDS/OP

DDP/FE

DS/ Cotr
DD/I/OCR
DD/1/Admin
25X1A DDéI&bnmm .
MgtS/0&M Stalf
DDS/OL

DDP/VE

DDs/0s

MetS/SAS
MztS/SAS

25X1A 2o [ |extended greeiings to sll new members of the
_ Copmittee, Re dscussed briefly the new concepts of the Suggestion
Awards Program and requested all Commlttee members and slternsias
%o bake an active part im furthering the program.

3, The Commibtios spproved swards in the ampuni shown fox the
following employse mggestionss

Suggestion NS,@. Award

675", $50,00 /
13877, 10,00~
lhcs 35»00 4
17 10,00~
182L/ 25,007 .
2104~ Lotter of thenks
21950 // 10,00"
2350”7 gg 000
?390 000 hal
2)12 10,00+
21,38 90,00

®This gsuggesiion is to be reconsidered in one year for supple-
mantsyy awerd. Refer to NSA and Air Force via (SC onm inters
departunentel roferral. _

Approved For Release 2003/03/10 : CIA-RDP80-00832A000300010012-0
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L, The Comttee approved the recommendation of evalusting
offices for non-sdoption of the following suggestionss

1513."
220l

5, ‘he Committee racommended action as shown below on the followe
ing suggestions:
&

a. Suggestion No, 7208 = Deferred for reavaluation by Office

N of Logistics. Rezl Estate and Construciion Divigion, at recoimenda-
. 25X1A tion ©

be Suggestion No, 136L - Requested Exscutive Secretary io- check

CSC for guldance on vhether suggestions pertaining Credit Unlone

are considered appropriate for conglderation through CIA oxr other

Governmment Agency Suggestion Awards Commi.ttees, Commitbsse also

requested that a written atatomant of his posiiion cn this question

tained from the President of the CIA Credit Union 1 25X1A

25X1A ., Commlttoe also requested Execultive Secratery to check

gaweral other Agenclies to determine whether they conelder Credit

Umion suggestions eligible for conglderation under their Suggestion

Programs, _

c. Suggestion No, 1581 - Deferred, SA staff to refer to DD/P
25X1A meniber | | who is to compute estimate of savings resulte
ing from suggestiont®s adoption in WE and report method used for his

cstimate in order t answer questions railsed by Commities inemhers.

2. Suggeation No, ID=2274 - Commdttee requested. Execsutlve Sece
retary to check wiih CSC to deterpine whether all agencies which
sdopt the Calendar Day Colculator are axpected to pay ewards For this
ID suggestion, If so, attempt is to e nade to discover smpunts of
awards to be paid by other agencies beneflted, Comitiee felt that
a $10,00 awerd from CTAis gbout the right amount based on the
intsngible benefite to be derived from use of this ealculator in
Comptyollerts Office, but this is t0 Do determimed at a later meeting.

e. Suggestion No, 23h3 ~ Deferred, Refer to DO/F member

25X1A { ) to resheck estimate of savings and return
SA S orF Teconsideration at a later Comidltiee msoting.

6, Committes requested Executive Secretary io send a lebter
through Director of Logistics to Chiefy Procurement Division, come
rmending him for his interest in and support of Suggestion Awardas
Program ss demonstrated by hie recent program inviting employeces
of nis division to submit their ideas for improvements pertaining
%o their jobs and the work of Procurement Division. | | 25X1A
briefed ‘the Committee on thelr Procurement Division campaign, Come
m.ttee agrecd that every effort should be made to recognize suggestiona
guomi tted by Procurement Division employees in & consistent menner,

Approved For Release 2003/03/1Q, : £1A-RDP80-00832A000300010012-0
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'25X1A  MEMORANDUM FOR:

SUBJECT : Meeting of CIA Incentive Awards Board

In accordance with the provisions of

Incentive Awards Program, the CIA Tncentive Awards Board will meet

on Thursday, 2 August 1956 at 10:00 A.M. in Room 2601, Curie Hall.

FOR THE CHAIRMAN, INCENTIVE AWARDS BOARD

Executive Secretary

Approved For Release 2003/03§Ec'mRDP80-00832A000300010012-0
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SECRET

Suggestion No. 675

Date of Sugzestion: 5 Jenuary 1954

25X1A |

| office of Rescarch and Reports Intclligenco Officor

25X1A
25X1A

Ao

B.

GS~12
Summary of the Suggestion:

There be a short 2 or 3 page study published vver the
signature of a high ranking official of CIA stating the extent
to which estimates made within the Agency are uged to influense

policy, ete, This perhaps should be apparent but I feel that

if the analyst realized the importance of the estimates he
mezes daily, he would oxcrcise more oare in making them. In
addition, his morale would reccive 2 tremondous boost when the
importonce of his work was brought home te him,

Tvaluations of the Offices Concerncd:

The Nffice of Training on 9 March 1954 stated the
following:

"The Office of Training is willing to assist in preparing
a statement stressing the importonce of cstimates made within
the Agency and the role of the analyst in contributing to thesc
cgtimates, However, the DD/ member on tho Tncontive awards
Compi ttee has informed my representative that the proposed state-
ment would be initiated within DD/I, if favorable action is
taken on this suggestion by the committee.”

Note dated 17 Fdoruary 1955 on Routing and Record Shect

gigned by lof DD/T Staff rcods: 'per tclephone
conversation this date wit 0'R, I have accopted

commitment to prepare the paper

T4 Staff Note:

Favorable IiC action is not required beferc any ovoluating
component cen adopt any suggostion which it considers will meke
an improvement, Howover, adoption or planncd adoptlon by an
cvoluating officc of a suggestion is roquired before agoney
bonofits arc obtained which would justify Commitbee approval
of an award or lctbter of appreciation, In summary, adoption
er planned adoption by affected component should preecede Com=
mitbee approvel of an awardy not follow it,

SECRET
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Suggestion No, 675
(Continucd)

Note dated 23 Fobruary 195) signed by
former Committec membor and I4 coordinator or D71 rcads:

"In order to avoid a further delay, I suggest that the
attached suggestion be placed on the agonda for consideration
by the committeo, Tt appcars to me that the suggesteor is cli-~
glble for a nominal award bascd on the intangible benefits that
will occur, | |of the DD/I Staff has accepted tho
commitment to preparc the suggcested papor

caas:

?valuation dated 15 Fcbruary 1954 signed byj

Chicf, Tconomic Rescarch in a momo to EX/]

“l. The importance of accurate intelligonee ostimates
as 2 basls for policy malcing should be obvious to all members
of CIi, High vanking offisials have cmphasized repeatedly tho
nced for improving the Quality of sueh cstimates and for antic-
ipating the requiroments of policymakers so that such estimates
will be available in time to hava an influcnce on policy deci-
sions. It should bo unnecessary to continually reassure pro-
fessional peoplec that thoip work is valuablo, Some examples
of past statements arc

Ta, The demand Sorp intelligonec ostimates excoceds
our ability +o suwply them, Consoquontly, we arc having
a little dLEfisul by getting cstimatos in a timely woy so
that the staff offizers who do the work for the Sceurity
Couneil will have thom woll in advance of their own Jjob,
which is thoe preparation of draft policy papera In soms
cascs; we have been a little bohind tho policy papers,
but more and morc we arc keeping up~to-datc and a little
bit ahead of the parade," (Genocral Smith, DCI, at the
8th Lgency Oricntation Coursc, 21 Novembor 1952),

"Dy eepniy most appropriatc contribution to thig
training course should come from a rocognition of your
intcrest in gothering and analyzing facts which arc then
uscd as the basis for forming Kational Intclligonee
Estimates for the National Security Council of which T
am a statutory member,,,Tho objoctives for an affirmative
foruign policy can bo attained only by tho suppert which

SECRET
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Suggestion No, 675
(Continucd)

policymakers mvst roceive from you, I spcak now as

a member of the administration and as a mombor of the
National Sccurity Counecil, which is tho grecatest con-

sumer of your producit, to cmphasize that knowledge of the
frets 1s cssential 18 we arc to make the right decisions,..
Tils, thcrcfore is your job, to gather and analyze in
Importicl momer all the facts and to make tha findings
availablic e those who have to moke the policy,® (Vice
Prosident Richard Nixon, at the 9th sgoney Oricntation
Coursc, )

ic, When President Trumen left office, he wrotec o
letter to uhe Dircctor, in which he saids 'Truly. no
Prosident lias oveor. in the history of the United States,
boeen so wull informed end so thoroughly and completely
advised in the ficid of intelligonce ~nd foroign dovelop-
moents as L have, dac to the efficicncy ond the accomplish-
ments of the Central Intelligence Ageney ! (Gon, Smith,
DCI, at the 9th Agency Oricntation Coursc,lO Fobruary 1953)

"d, If custom-built intelligonce is to be the most
uscful, the produzer of it nceds to be called in by the
customor to sit with him in counscl while that intdlligonce
is beolng integrated with other factors to form a decision,
Tho fach that the Qirector of Contral Intelligenze rogularly
sits asz an advisor to the National Sceurity Council is a
rocognition of this nced rnd is thus onc of the most cncour-
aging featurcs of the current organizations and practicss
for national sccurity.” (Gonoral Cabell, DDCI, at the 11th
Agency Oricntation Course, L iugust 1953.)

"2, ORR also passad on, to a number of contributors to the |
DCI's Hanchook, Mr, Amory's comment that ¢tho book,..has bcen a
most valuablc reforence aid for me personally in the past fow
weckse!  (Momorondum to »D/RR, 18 March 1953, Subjcct: Handbook.)
Scveral anelysits comnented that the knowledgo that their cstimates
went into a notebook which Generel Smith carriod with him to
National Sccurity Council Moctings, budget moctings with Congress,
cte. (and which is now uscd by the DD/T rnd mombors of his staff
as a sourcc of data for quick bricfing) made thelr work scem more
significoent, This also was the attitude toward estimates for MP~35,
when it was known that Prosident Truman roquestod its proparation
and kopt a copy on his dosk,

SECRET
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Suggcstion No, 675
( Continucd)

"3, Tic basie thougut in tho suggostion, that rcpeated re-
assurancos are netossary to remind analysts of tho importanco
of their work, appcars to bo justificd, For cxamplc, thoro
scoms to be a lack of understanding by analysts of thoe usc made
at the policy lovcl of NIE's, If the suggestions arc adopted,
thoy should have a positive offcect on the motivation of our
analysts-intclligence officors, Possibly a general statement,
plus onc or two speeific examples, would be most effcctive.”

I\ Staff Note #2 £

This suggestion wos submitted for Commlttee consideration
at its meoting of 20 January 1956 with rccommendation of award
of $25~$L0 for intangiblce benoefits, Committee deforred decigion
ond rocommondod roturn of the suggestion to DI/I for implemento-
tion. Suggestion returncd 31 January 1956 to L0/DDI.  Ropeatod
followup inquirics produccd the following:

2, 16 Fobruory 1955 - | office roports 25X1A
25X1A | |out of country, Idca is still considered a
good onc but suggestod paper has nover boen written,
b, 28 Februwy 1955 - Jtclephened that 25X1A

about 1,000 cmployccs would bo involved. Ho rocommondod
an award of $25-$L0. He belicved tiis man's grade and
responaibility should definitely bo considerced in dotore
mining appropriate rocognition,

C. Rocommendation of the Exccutive Scerotorys

Recommond Committee decision without waiting for implomenbo-
tion to ocecur in viow of long delay alrcady involved in proccessing
this suggestion, Delays arc understandable in that] | 25X1A
and DD/I have had to rcconcile conflicting vicows as to volue of the
suggestion, mothod of implomentation, and assignmont of responsie
bility for proepaoring the poper. Suggestor has been kept informed
of status of his suggestion,

SECRLT
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Suggestion No, 675
(Continucd)

On basis of firm commitment to implement, rccommend award
bascd on intangible bonofits, This scoms to £nll within tho
range $50-475 recommended by the CoC guide for suggostions with
slight benefit and oxtondcd opplication (bencfit considerced
only slight beeausc this papor will bo only the latest in a
long 1in> of similar statemonts issucd by high-lovel officials
on this wpiec, Hricnded opplication begousc o
gtatemen~ that about 15,000 cmployees will bo involved: . TIf
poper resccived normal distribution of such OMR publicat

ions,
Lig fecls mors than 1,000 omployces will have the chance to
rcad it,

SECRET
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Dete of Suggestion: 7 Dencmber 1954

| Office of Operations Clerk G58-5

A. Summery of the Suggestion:

Sugzaster nroposed that Form 229, "NIS CONTROL RECORD" (see
atteched) be adopted by all recipients of the Netional Tntclli-
gence Suwrey publication.

B. Evaivation of the Office Concernec:

The Records Management Staff on 1l April 1956 stated the
following:

"The gugycetion was originally forwarded to the DD/i Area,
the main veeiplent of the NIS, to obtain the reaztion of some of
the DD/T OfTiner to the form. Subsequent comments received
from 2 of these offices were basically the same, namely, this
appears to be a good thing for some of the other offices, but
not for thz camenting office.

"pPrior to the adoption of this form, personnel in the

| [were expending about STATSPEC

10 minutes per scarch in hendling some 500 NIS publication

reference vecucste. Py using Form No. 229 as a finding aid,
gearching time has been reduced to a few seconds per request.
Time previocusly spent in searching 1s now available for more

productive pursuits.

“By adopting the suggestion |:|is saving 10 minutes ofSTATSPEC

each of tae 900 requests processed each year, an annual savings
of 83 men hours valued at $100.94 (based on an average hourly
rate of $2.18 Tor the searchers)}. Recommend therefore that
the suggester be congidered for an award of at least $15.,00."

C. Recommendation of the Executive Secretary:

Approvai. Award of $10,00 based on tangible savings of $5180.94,

0/~

SECRET
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CIA INTERN.L USE ONLY
Suggestion No,. 1L08

Date of Suggestion: 15 Decenver 195,

STATINTL | | Deputy Director (Plans) Secretary
GS-5

o Summary of the Suggesiions

Suggester preoposcs that Hectograph classification stickors
be made available foi use by Agency clerical personnel,

B, Evaluatlons of the Offices Concerncd:

This svggestion was originally evaluated unfavorably,
primarily on grounds thet the then current Security Regulation
forbade ite use for Top Secrct and that pe rmlssion for typing
oy stamping Sceret and Conridential classifications moade the
rest of it unaecussary, The OL member did not concur in the
"Round Robin" turndown, stating:

"I do not concur in disapproval of this suggestion es I
do not fecl that the evaluation takes inte account the actual
merits of the suggestion, Instead of saying that the suggestion
is or is not worth while the evaluation quotes rcgulations which,
if not amended, prohibit the adoption of the suggestion. liy
position is that if the suzgestion is worth whilc the regulation
can be amended to permit ils use, I tuorcfore proposc that the
suggostion be evoluated on its morite and the rcgulation be
amended 1f tho suggestion is found worth while,!

L momorandum dated 29 May 1956, Chicf, Records Menagoment
Staff, Managoment Steff to Chicf, Supply Division, Office of
Logisties, stated in parte

"in oveluation of this suggestion, howover, discloscd that
it applics only to Top Sccret materisl since| | STATINTL
pormits typing the classification on Scerct and Confidential
documents, In this conncetion, the CI4 Top Sccrect Coutrol Officer
made the following statemont: «

CI.. INTERNAL USE ONLY
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Suggestion No, 1L08
i

.

Lontisued)

11 The use of the sticker to accomplish classifico-
tion marking of that material which is roproduccd from
disto masters ond classificd Top Sceret is practical
and is clzo porrissivle by the curront ropulations, Such
use would climirate the nceessity for preprinting o
hand stamping. Its usc on ditto masters contaloing
intornation classified Scerct and Confidontial is quos~—
tionable since this marking can be accomplished by typlng
tho classificaticn in capital lotters with a hyphen
botweon coel Lobtorg!

HThe nge of “hoese stickers for Tbp Sceret metoriol has
been concurzcd in also bty ibe Chicf, Printing Services Divigion,
Offico of fozistics. aad the Chicf, 0&M Staff (DD/8-DN/T arcas),
Managemenb Stuff, The Chiof, Physical Sccourity Livisiony Office
of Sccurity stated: t-w. tho use of the suggestod stickers
appears poxmissivle, and no change in the rcogulation appoors
nocossary,! Top Sceiot stickers prescntly arc boing used by
the Cablo Scerctaniot,

1Tt ig thorefore recormonded that Top Socret hectograph
stickors be stockod in the headquarters supply systom. These
stickeors arc avallable in strips of twenty. Thoey may be pro-
cured from Titio. Tne. Zor $7,50 per thousand. You may rofor
to any questions about stocking
this itom. Ho would also approeiate being notificd of your
decigion so that he can complcte his cvalunation of the cmployce
suggostion, A4 copy of your requisition will bo sufficiont
notification,®

Records Management Staff on 19 July 1956 stated the
following:

11, In rosponse to roforwnece (2) the Supply Division ordored

10,000 cach of the Top Scerct hoctograph stickers rocommended
by thc suggestor, Tals action adopts the suggostion.

CL. IHTEAN.L USE ONLY
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Suggestion No, 1408
(Contiaucd)

"2, adoplion of this suggostion throughout headquartors
will produce the following benefits:

a, The neced to proprint tho Top Scercet classification
on blank hoctograph papcr will be climinated, Yoo Sceret
classiifications arc preprinted cn epproximately 100,000
stouts yearly at a cost of 145, 'The classification
stickers will cost about $75.00 a year, for a yeorly
saving of $70,

b, 0ffizes which ropreduce Top Sceroct matcrial on
thoir own Lictc machincs will not have {0 stock pro-
printed hestograph paper,

¢, Those offices which may desire to reproduce
Top Scercht materiel on thcir own Ditto machinecs, but
which mignt not have a supply of tho proprinted stock,
will not have to sond the matcrinl to a roproduction
plant, or deloy getting tho jeb done, Time will be
saved and a possible sccurity hazard will be avoided.

"3, It is thorcfore recommended thot an award of $35
be granted the sugzester based on:

e 4 yeoerly saving of $70 in printing costs,
b. Intengible bonefits of slight bencfit hoving
local. application,!

Ca Recommendation of the Exocutive Scerotary:

approval, aword of ﬁS.OO as suggested by Chicf, Rucords
Monagoement Staff - $10.00 for tangible savings of 70,00 plus
$25,00 for intangible benefits (slight benofit - local applicas

tion).
00
ok ¥35—
CIA INTERNIL USE ONLY
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p— ' SECRET
Suggestion No, 1501
Datc of Suggestion: 21 Fobiery 1955
25X1A | 0fficc of Deputy Dircetor (Plans) Case Officor

GS-T
a4y Summary of the Suggestlons

Suggrsher proposaes that nightly sceurity check be rovabed
among tho caployees in an office and no overtime payments be
made Low this chack,

B, Evaluation of thc Concerncd Office:

el A e s o

Chicf, WE/idwinistration on 19 Decamber 1955 stated the
following:

"WE Divis.cn bes carciully considored the suggestion thath
the present scaveiiy chosi systom of appointing branch and division
Staff Duty Cfficers to perform the Division and Branch checks be
abolished, Tnc mastor was discusscd at a branch chicef stoff meote
ing. It was the gonoral opinion that 1t would not be good sceurity
to climinate the Division check systom which has proven quitc valuable
in roducing sccourity violationse

"The cost figures given in the omploycc suggostion arc not
accuratc, The acbtral cost has been considerably bilow that quoteds
Overtime pay has Locik authorized onily for Division check and not
for the branch chock, Furthermore, many of the Division Staff Duty
Officecrs have net claimed rcimburscment, but have taken componse~
tory time off in lica of ovortimc.

"However, the cmployce suggostion has boen valuable in that
it foeuscd the ationtion of the Division Chicf on this problem
and ccrtain changes in proccdurc have beon Imitiatod to be effective
1 January 1955, Ouz of the changes is that ovortime pay will no
longor be authorized for this dutyy the cmployccs will be grantod
compensatory time off in licu of overtime pay."

Savings ostimatcd by 554/0DS arc j%PEBgaEO per month ($2820
per annum) . S

7
Y
\,,’

SITCRIET
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SECRET

Suggostion No, 1581
! Continucd)

This suggestion was also scnt to DDS and DI, ‘They stated
that this is no problas in their arcas,

C. Rocommendation of the Exccutivo Seerctary:

Aspproval - ewsrd of $100 bascd on $2820,00 annual saviags,
(Suggestor pointed up a problom and contributed to its solution
although in a mannor difforcnt from that suggestedd)

25X1A

SECRET

Approved For Release 2003/03/10 : CIA-RDP80-00832A000300010012-0
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CONFIDENTIAL
Suggestion No. 16Q2

Date of Suggestion: 3 March 1855

25X1A | | Treining JoOT G9-9

A. Bummary of the Suggestiogi

Suggestor propores that a language guide (ixecutive Secratary
will have copy of auide st the meeting ) be distributed to all
professional snd cleriral rersonnel as evidence of the Agency!'s
continuing interest n, increasing the language qualifications of
its pereonnel.

The guide consiats of a chart showing regular Russian
grammatical infleciicns and a Russilan-Bnglish transliteration
table accordirg to the BGN {United States Board on Geographic
Nemes ) system, The guide 13 intended to complement the Russien
language materials uced by

a» The beginning, intormediate ; or advanced student,
bes The student enroliled in full - or part-time ccurses,
¢, The gelf -halp student.

B. Evaluations of the Concerncd Offices:

The Chief, Basic School, Office of Training on 7 June 1955
stated the followinz:

“This suggestion has merit » and with some corrections and
amplification may very well be desexrving of an award.

“It is reccrmended that the suggester be advised to
25X1A consult with| . b Instructor in Slavic Langusges,
25X1A 0IR. | |has some ideas concerning changes which
would Increase thne valua of the suggestion., After such dis-
cussion the eguggestion should be re-submitted for further con-
25X1A sideration, [ | 18 located in Room 103-B , B&S Bldg.,

25X1 extension | K

The Instructor in Slavic languages, Office of Training stated
on July 15, 1956 the following:

"The statement which I made last year and which you incorpo-
wated Into your memo of 7 June 1955 Pretty much represents
our view on the merit of Suggestion No. 1502. Since that time
I have spoken to the suggester in detail, and nave pointed
out certain revisions which he has agreed to make and which will
increase the value of the chart.

-’ CONFIDENTTIAL

Approved For Release 2003/03/10 : CIA-RDP80-00832A000300010012-0
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CONFIDENTIAL

w

Suggestion No. 1602 Cont.

"Meanwhile we are already distributing copies of the chart
to currently eanrolled Russian students, with a view of find-
ing further ways to lmprove it.

"Tn addition, the chart with a few modifications will
be incorporated in tine Basic Kit for Students and Users
of Russian, = hundbook of useful information arranged to
provide ready reference. The suggester's chart will oce of
value here, alco.

She gpuggester has done a good Job in suwmerizing and
presenting succinetly the most common Russian grammatical
endings, end he has used it in his previous teaching., It
will be of scme benefit to students of Russian, and to users
of the langusge whoge grammar is weal.

6T4 ig the odinion of the undersigned that this teaching
aid, especially in its improved form, will be useful to at
least eseveral hundred people, and probaebly eventually many
more. Judging by las proportions of other awards made, 1t
is our honest cpinion that the suggestion is worth about
©50 (fifty dollars).

UTf further comments are desired do not hesitate to
call me."

INCENTIVE AWARDS NOTE:

25X1A On 16 July 1956 vas called by b5x1A
who rerorbed thet he had discussed the suggestion with
25X1A ] the suggester. They heve agreed on gome modifications
25X1A and hap adopted it as modified and distributed several
copies for use by Ruzsian language students., Discussed the scale,
25X1A the guide for intangible benefits, with|:d_|who then stated
he felt thiz was worlh about a %50.CQ award and would so

reccmmend, He felt it was probably of slight benefit, but
of at least local application and might justify “extended
application” .

C. Recommendation of the Executlve Secretary:

* Approval. $25.00 - £50,00 based on intangible baenefits
(8light benefit-local application ).

CONFIDENTIAL "/{ _ , )ﬁ/\)a
fi fST{) //l/df4ﬁjf’ -2 a észlggﬁb’
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CONFIDENTTIAL

Suggestion No. 1766

| Office of Research and Reports  Reader G8-9

Date of ‘Suggestion: 26 pril 1955

A,

Summary of the Sugaestion:

Suggester proposes that a study be made of the colors cur
rently used in CIA reports. {The general tone of the sugprestion
was that "eagisr on the eyes" paper would safeguard the cyes
of the CiA employees).

Evaluation of the Office Concerned

On 3 July 1956 the Office of the Beputy Director (Intelligence)
stated the following: ‘

"This suggestion on 1ts face does not necessairily
recomnend that the colors now used in CO renorts and.:l STATSPEC
cards be changed. It elmply suggests that "some study e
made of the colors currently ueed“. This would imply that the
result of the study could be a change of color or the use of
lighter shades of the Present colors.

"The corments of the concerned offices may be summsrized
a8 Tollows:

(1) ORR, a consumer office, seems to feel the use of
lighter hues of the present colors is a good idea and
suggests that the Medical Staff comment.,

(2) The Medical Steff believes that less violent shades

would be more restful although it doubts that 2ny serious
Camage is being done to the eyes of readers by using the
resent colors.

(3) 00 nas no objection to the use of lighter shades of
pink and yellow provided thet the Logistics Office and
Government Printing Office can procure such gtock. 0O

is unwilling, however, to completely change the colors now
in use duc to the assoclation by readers of the rresent
colors with the product.

(&) Logistics Office states that color consistency is
impossible to maintain owing to the procurement Processes
which GPO must adhere to in buying paper.

"It would appear then that tne suggestion nas some merit but

CONFIDENTIAL
Approved For Release 2003/03/10 : CIA-RDP80-00832A000300010012-0
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CONFIDENTIAL
Suggestion Mo. 1766 Cont.

is impossible of achievement because of the Covernment's
procurement system and the resultant inability to procure
paper stock from the same manuiacturer over a period of time.
T would think tnabt certainly the suggester is entitled to

a letier of comendation end possibly e nominal award on the
basis of the ORR and Medical Staff comments and eving to the
fopt that the CGovernment Printing Office will, if possible,
procure the Ligniter shaded paper. It is obvious that benefits
aceruing “rom a suggestion of thils type are impossible to
meagure monstasily but one or both of the previously
mentioned swvards might well be in order.

C. Recomzlu:?_.pda‘tion of tae Hxeoutive Secretary:

Awsrd of 10 o 425 based on the evaluation of | 25X1A
office of tha Deputy Director (Intelligence) sbove.,

Agency intangille benefits are considered to be:

(1) Suggestion prodaced the study recommended. Within

the limits of feasibility, softer shades of the colors used
STATSPEC for :ka::ds end 00 reports will be obtained by Office

of Logistics frem GPC.

(2) Prior to study generated as result of suggestion,
TLogistics had not been notified of any desire for such a

STATSPEC cheek with G0 by |:|or 00.

# o

CONFIDENTIAL

13

-
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CONFIDENITIAL

by

- L
< Suggestion No. 1824

Date of Suggestion: 20 May 1956

25X1A Personnel Finance Clerk GS-7

A, Summary of ihe Suggestion:
— ———- Al s

Suagesters proposed revision of the format and procedures
for usiny Farm 37-100, Insurance Questionnaire.

B. Ivalustion of the Office Concerned:

Yoz Office of Fersonnel on 28 June 1956 stated the following:

“There is attached a revised Form 797, Insurance Question-
nalre, which incorporates the suggestion for making this form
serve alsc as the authorization for payroll deductions to covern
insurance premiums., (Form 37~190 to which the suggestion was
dirceted had been sumerseded by the earlier editicn of Form
197, dated 1 fepierber 1955, prior to review of the suggestion. )

"The procedural changes proposed by the suggestor have
been adoptad with some modification: a third copy of the form
has been provided for retention in the Central Processing

Branch during processing and subsequent Tiling in the Official

s

1 Persconnel Folder,

"The elimination of tae sepavate form for authorization
of payroll Gedurtiong will result in small savings of time.
| Improvements in Jcxmet over the previous Form 37-190 were
| wode in the initial revision of that form to the September 1955
’ edition of Form 797 and were independent of this suggestion.
Reconaideration of the form to adopt the feature noted
above did&, however, cffer an opportunity to convert the form
to a carbon-interisved, snap-out style,

"The revined Form 797 will be available for use in
August 1956, Aithough we are unsble to estimate dollar
savings directly attributable to the suggestion, it did result
1a the elimination of one form and improved design of
another and will make some savings of time possible. It
is reccrmended that the suggestor be given a nominal award."

Cs Recommendation of the Executive Secretary:

Approval ~ Award of 25,00 for intangible benefits.,

CONFIDENTIAL
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CONFIDENTTIAL

Suggestion No. 2104

25X1A | . Oifice of Training Instructor GS-1h

Date of Suggesticn: 1 Noveuber 195%

A. Bummery of the &

gestion:

Svagester vronuses tuat Form , 610 "Routing end Racord Sneet"
be drawa up with o heevy Line under Box 11 and words to the
effecv: "iFor Use of RI Only" Do Not ‘rite Below This Lire.

B. EByvaluation of tbhz Office Concerned:
The Records Management Steff stated on 17 July 19%55:

"Forelgn Intelligence, Records Intezration hes evaluated
this sugresticn with the recommendation taat it be adopted
and fovwarded to the ¥Worms Mansgement Branch for formalization
as to the recomended changes on Form 510 for use in the
Clapndestine Services.

"This OFfice considers the suggestion to have merit and
has talen steps to ilmplement itvs adoption to the extent that all
overprinted T'omm Fo. 510's reguested by the Clandestine Services
will in the future incorporate this informellion. The suggester
ghould be given an award commensurate with the undetermined
intanglible bemelitvs walch mey be derived frowm the adoption of
the suggestion bo this extent.®

Incentive Awards Note:

b

25X1A

Further follovup with | | Deputy Chief of Records
Integration reveals that he considers this suggestion would pro
vide a clight benefit of local application.

€. Recommendation of the Dixecutive Secretary:

Approval. Awerd of 25 = .50 based on intangible benefits-slight

benefit - local application.
% / ) “,

i
CONFIDINTIAL
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CONFIDEN T..L

Suggestion No, 2190

Date of Suggestion: 30 Decenber 1955

25X1A | | Offlce of Training  Intelligence Officer GS=12

ie Summary of the Sugpestions

Suggester propcsos that a Ysign in® system svch as the Fol-
lowing would protsut whe "sensitive! personnel from char foree,
guards, ote. This coull be done by having employees sign in end
out ou findividual elips which would be dropped into a locked
motal box at the guard's desk, These slips, approximstely 3 x S
in size, would have on one side a place for ID card napber. date,
time, "in® or “out,? avd room number, Thls side would be shown
the guard, along with the TH card, The signature would appear
on the other side, aad wovid not be shown the guard before the
slip was droprod in the box. In this way true idenlitics of S
personnel would not be veadily aveilldble to the guards or to
others,

oy

)

7,

B, Evaluation of *he Concerncd Offices

SR VA T PR T A AR 4 et . St # A i

The Office of Sectwity cvaluation dated 1l March 1956 is
briefed as fcllows: The idea in the suggestion is generally good;
however, the DSrirc off Sacurity docs not fodl it is as sewious
ag stated. Tbay fuel thut suggested syston is too cumbersome
and that the additiond! worx required to administer such a
system would not be sommensurate with the slight degree of added
security thus providoed, However they feoel that the cmployce
doserves rccognition for his suggesiion as they do plan to take
action which will sccomplish noarly the same.results as suggested,

This Security plan is to place a heavy cover on the log
shoet which would ~onceal all names already cntered thercin and
exposce only the next euscceding vacant linces. In addition thoy
plan to reltcrate cristing instructions to tho guards that they
not pormit anyone other than authorized personncl of the Office
of Sceurity 1o pecrusc tho Jog book,

although we are not adopting tho omployce’s suggestion as
written, we do plan to take action which will accomplisi ncarly
the samo rosults, We thoreforc feocl that the omployec dosecrves
rccognition for his suggostion and recommend that he be given
a commendation,

- COMFIDEN TLLL
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CONFIDENTIAL
Suggoestion No, 2190
(Continuod)
L. Notes

Suggestion deforrcd from Junc 1956 mecting to doterminc
if suggestion adonted,

Taleophone conversation with| |of Building 25X1A
Sceurity Braanch, CLflcce of Sc N, rovedls That the systoli was
put into offcst az on trial basls - ugc in other

buildings to foliow @s nCCC3sATyy

Recommendation of the Exocutlve Scerctarys

Adopt., Award 510 - %25 based on intangible benefits (pointing
out a prohlcem and ~ontzibating to its solution, although in a
manncr different from that sagzested),

o=

CONFIDENTILL
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CIA INTERNAL USE ONLY

25X1A Suggestion No. ID-22Th

| Department of Interior

Date of the Suggerction: 9 March 1956
Ae Su@@%ﬂﬁwii.ﬁhﬁ“ﬁﬂﬁﬁ?ﬁﬁiQEi.
Supresber PmOLOsEs Use of a Calendar Day Celculator which
is fesigned for the use of persons who compute periods of 60,

90 end 120 calendar days. (See attached chart)

B. Evaluation of the Cffice Concerned:

Tae Office of the Ccmptroller on 25 April 1956 stated the
following:

"pne Calendar Dey Caleulator, CSC Form 437 has been
adopted in the Finance and Fiscal Payroll offices. It has
limited application in determining the completion date of
the 90-day quelifying period for acerual of leave. Copies
of the form have been distributed.

"The suggestion has been adopted for its convenience
of reference raihe: than any actual monetary savings involved.
Savings, if any, would be very nominal because of 1ts limit-
ed application to the leave recordes and the small number of
cages on waich it will te used.”

SUGGESTION AWARDS NOTE:

Further Tollowun with | I Technical Accounting
Staff evaluator revealed the er e intangible benefits
and he belicves a minlmum awerd for intangible benefits
ig in order.

Ce gggommen&ation of the Executive Secretary:

Approval. Award of ©10.00 based on intangible benefits.

Approved For Release 2003/63/10 : CIA-RDP
; ﬁ? 2o tcl :
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s - CHAPYFL CAf 'ILATING PERIODS OF 60, 90, . =40 § DAYS,
L Approvéed For Release 2003/03/10 : CIA-RDP80-00832A000300010012-0
“This chart s designed for the convenience of personnel, ldave, and payroll clerks, as well as other persons who
npute periods of 60, 90, and 120 calendar days. :
] T~ use it, simply take the identical date of the month in which the 60-, 90-, or 120-day period ends; subtract the con-
- ver. figure indicated in the chort for that month; and your answer will be the last day of the period in question. For

. example, to compute the end of 90 days of service which began on January éth, tcke the identical date in April; subtract
1; and the answer ts April 5th. e ' :

Separate columns ore provided for use witen the ond'“i'ng date occurs

i o Cal 1 LeAp L s
STARTING DAT ‘ . YEAR 90 DAYS .

LEAP LEAP
- : YEAR YEAR
1] JANUARY - . -2 |

VECEMBER || Feb -3 |- 3 || wMar

-

UNITED STATES CIVIL SERVICE COMMISSION ) N%SVCE;(;E: :::5
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0 3 .Muti.w Secoretary, Incentive Awards Mtho

SUBJs Rmployee Buggestion

1. Transmitted herewith is an Employee Suggestion to
expadite ths preparation of Pinance Divisien po'ting doouments
t’or Nachine Records Division prooessinge. _ ‘

2+ This Bugpestion was disoussed by ths
Inconu.vo Awards Staff emd of . vision.
Through this disoussion, ft was that this & stion as

presoated does not confliat in any way with Suggestion e Bug~
gestion §385 recommended only that the “"fravel VYouoher® be revised.
ann“uMMﬂn'!mlvm‘Nwluduw
© final Finance Division posting dcoument, -

Approved For Release 2003/03/10 CIA-RDP80- 00832A000300010012 0
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onky a duplication of effort, but ney cause many trangpo-
sivions end e¢ther siuiler errarse

t0ter the trawwsrlption is completed, from 15
Lo 20 mogounting doouncnts are sttsched to ome Posting
, Youchor aed the debit and oredil columns are totsled. The
vouoher is then passed to 4he Chief.] | 25X1
25X1 . [_____]ter spproval. Tus Chief, | 5EX1
: vavieas and epproves the oniries uade om the Poating VouohsT
and pesser it to the Batck Conmtrul Clerk's dosk.

¥he Batch Contrel Clork deteohes the supporting
Zzoumeriis, assombles the vowshers in @ "bston”, establizher
aastrel totals, and ¢recsniza ths batch to lackhine Bsourds
nviglea for further prevoszsing. When the veuchsrs are re-
surned frow Meonins Rasorde Division, the ocoutrel totals sxe
verified, and the aupportling documsnts ard re-atisobed to the
wouwsher prior to plasin; on file.

(v} Counter Cheoks

fhen the Couuter Chocka ere received in 25X1
®n 1lnoLv
the "Conriden ndy Posting Vousher®™ for each dsbit to
Gonsral Ledger Account 83Z.0, “Counter Cheoks Payuble” and
ewch oredit noted ca the Counter Check to General Ledger
" Aooount 144.8, 160.2, 300.%, or l.::rj_. This trensoription is
not enly & dupliocetion of effort

25X1

25X1 , but mxy cause many transpositions
~and other similar errors. , _ i
. The Posting Voucher is further processsd in 2080rd~
- amne with (a) sbove. o
.. (8) Advios of Allotmsnt Authorisation B
© . ¥hen the advicen of Allotwsnt Authorizetions are re- T

~ the Budget Division, an ‘ posting is transoribed”
" on the Confidential Funis Posting Vouoher for each dedit to |

. Genersl Ledger Acogunt 135, “Appropristed Funds Allotted for
. Confidentisl Operations™ (by fiscal years with deoimal ) s
ail line item credits to Genmeral Ledger Acsount 610, "Unebli~
gated Allotaents® (by fiscol years with decimtl)e This
. transoription is not only unnosessary, but may oause many
transpositions and other similer errers.

Approved For Release 2003/03/10 : CIA-RDP80-00832A000300010012-0
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. When the form is certified ror pnmnt. . .
cmlod by the advancee to the m-bm'ltng Otﬂ.ot for appro-
. pri.ato oash dnburumut. :

After ths cash dt-bunmnt h udo. mlbming

- 0ff4ce mekes an individual line ‘ﬁcotiag on 8 Confidential
Punds Posting Vousher for eaec ursenent. There is no ew-

Auablighed tims that those forms are transmitted to

|Aooauxtu Braush, for further procuaingo

Whon the forms wre " received in Vouoher Praparntian
sction, an individusl line posting is transoribed from ths
‘form to the Oonfidential Funds Posting Youcher for esch dsbit
to the various general ledger acoounts. Thie is not only &
dupliontion of effort by 0 & L Branoch, Payroll & Travel Branch,
and the| Acoounts, Bransh, but mey.
i1e transpositions and o

Approved For Release 2003/03/10 : CIA-RDP80-00832A000300010012-0
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" wing l | | 'who
cash disdursements de hend onrl.od ‘e tln
e tion Seckion at 10100 AN, 12400 ¥OOXN, 2:00 M, and
4300 PM dally. xr this proocedure is followed, &
wi ntained at

25X1

Posting Youcher -
1% is suggested that the s pno availsble at Gh:’ bgt:o: :tad this
mrorn n “”rmxm m t:n Exhidbis "B").
o . sa weuld be abolishade
VYouwher
would punch the muur,r
{nfermation from the Cravel Tmh-r. :
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revised o inolude the necessary posting
reduce the required nea hours um-mm
Alsoy it will greatly upoduo the

above sestions will save under the propesed
ever, it is estimated that odd‘molmul posting errovs
i mmnmiwmmu&m -infernation Crom
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-, e USE LETTEREX TO NAKE
. % NOTE: COPIES, IF THEY ARE

TR 5

T0: EXECUTIVE SECRETARY, FROM: Acting Chief, !bchnieaJ.Accounting Stars

___INSEN.T.L‘LE_A!(ABD.S_CMI TIEE Qffic

ACT 10N RECOMMENDED

: 1. ADOPY roOR USE. (MMTE 4poPrsp __June 1956 )

INDICATE ACTION . ALATADY IN CFFECT BUT THIS SUSGESTION MAKES ADDED CONTRISUTION, (SPECIFY BELOY)

RECOMMENOED B8Y 3. DISAPPROVED FOR ADOPTION. .

PLACING ACTION 4. ALREADY N CFFECT AMD MO PART OF THIS SUGSLSTION MAKES ADDES CONTRIBUTION.

NUMBER IN BOX S. REQUIRE rumtHER STUOY. (EXPECTED DTS OF COMPLETION : )
6. OTHER (SPECIPY BELO®) g '

' 7. RETER SUBRESTION YO T
k REASONS FOR RECOMMENOAT |ON
In order te gulde tho Incentive Awards Committee in making f(inal determination, an snalysis of the anticipated
and/or other benefits should be shewn here. If applicedble, lndicate end explain below pro-

first yepr® !fglm,
posed ihpollt on of savings ss (1) slletment savings, (1) increased eutput at same cost or (3) epplication of
value, such as morsle,

resources saved to some other necessary activity. If suggestion ceatasine
safety, etc., please indicate the extent of the srea which yeu think the suggestlien will effect, i.e.: the im-
mediste ares, officeswide, Agency-wide. Attech edditional sheet 1f more space is needed.

9« HNet amnual savings to the Agency is summarized as follows:

Elimination of overtime costs $ 2,466

The suggester's figures for overtime-
are used, based on actual costs of
793 hours for 1955 calendar year. '
’ Projection of the overtime, besed on
: 4% last six months work reports would
indicate sbout 600 hours of onrtin

. per years T :
Reduction in forms' co-t LR .v " -
. : The suggester estimatod tm cost.
of forms used + $66.40 :hql cOlt¢ , ¢

] | , | of farms to be used - P61
net -aung- - $59.76, e,

S .Boductaoninuurch time rormlam

srian]

. ' Tk on a'tlgul- 111144
DAYL.
<7 JUN 1956 ,
STATIN
T

£ ™Y
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CONMFIDENTIAL
Sugzestion No. 2350

Date cf Suggestion: 18 May 19950

Logistics Property and Supply Clerk  G5-C

A. Summary of the Suggesiion:

Supgenter propcses at tie present time 2 Purchase Ordar file is
prepered [or each rturcuasce rejquest, asg well as an individual sub {ile
{referrec 2o as (ool - mumbers ) for an order indicating a different

vendor. As a resulc wa save scme purchase folders witi as high as
nine or ten Colders. It is not unusual for a purchase action to

kave a3 many es fodr or five recelving reports eaca witn a separate

folder.

My proposal is to el
of the scticns in a sing.

)

~ Tile, containiny tae requisitloning

office's voucrer or S%ocl: Management regquisiticn. In addition to the

savings in folder and fils soace, tine resultart saving of time
would be consideravie.
B. Evaluation of the Concerned Vifize:

On 3 July 1955 the Onief Administrative Staflt, Logistics

evaluated the suggestion and stated that it was a sound idea and ha

veen adopted. Also huated that sa71ngs of 393,72 per annum were
correct. (Susgest= estin

and 45,30 saved by redoct

ina of nurber of {ile folders used).

C. Recommendqvuon of the

wpprovel. Award of 20 based on tangible savings of 390,72,

CONMFIDENTIAL

Approved For Release 2003/03/10 : CIA-RDP80-00832A000300010012-0

“minete toe sub folders, consolidating all

2ted savings at .3%1.92 Tor manhours saved
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CI. TLTERM.LL USE ONLY

Sugzestion No, 2390

Datc of Suggestion: 1l Junc 1954

| Doputy Dircetor (Plans)  Scerctary 35-5

Summery of the Svezcation:

Gugzosuor proposcs that straps similar to cncs uscd <n
subways .o anetellod on the shuttles to impreve safoety during
rush bcurce of those persons who have to stend in the alsles,

Evaluation of the Leoncerncd Cffices

D

Toe Cf e off Tozistics cvoluated the suggestion en 9 July
1956, Brictiy the- stated Shat thoy arc adepting the idoa with
a modificetion, “Trov will -1so stainlcss steol bars suspended
from the cciling whdzh will provide a more stoble hold and reduce
surge of passcngers during starting and stopping movements o
buscs instcad of stwreps, The Cffice of Logistics cheeked the
ideo with the CLL Rafoty Clficer and has his concurronce for
adoptien,

17 July 1956 iluphenc ennversation with[::::::::::] Trans-
portation Division/Ol, roevcals thot the suggestion has intangible
valuc (slight benoti4 o Jecal pplication),

1

Recommendation of ko EBxceutive Scoerctory:

wpproval., Awar

d on intengible benefits
(slight beneiit - 1o

O Q.

&

#~ 7~

[

Cla T THALL USE ONLY
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SECRET
Suggestion No. 2412

Date of Suggestion: 22 June 1955

25X1A OZfice of Training Intelligence Offiecer GS-T

Ao Summery of the Suggertion:

Tae Sugrecter piropoced reorganizing the format of the
Agency e check list of existing regulatory issuances in order
to faci™ btite proiuction of the list and its being read by the re-
cipient. e opesifically proposes:

1« Ilirinating unimportant details.

2. lLearrangement of columns.

3. Elinmination of two columms.

Yo Gleaver identification of issuances cited.

5. Use of oceassional cpaces or dots in cclumns as
guicen tu aid rcealing across from one colwrm to another,

6. Eriefer meland to cite specific pages in issuances
listed.

B. Evaluation of *hz Office Connerned:

On 9 July 1955 the Acting Chief, Regulations Control Staff
stated the following:

"The svegentioan pertaining to the numbering of regu-
lations, no*'ces, and handbcous for tihe purpose of identi-
fication will L& adopted.

"Tae suggestion pextaining to the numbering of the
pages as 1l-4, 6-10, etc., is not acceptable, since the

page mabers cnuld be misconstrued. For *he sake of clarity,
we Teel “halt the =xact number of pages should be shown;
howvever, as a result of this suggestion, we will list each

page senarately as follows:
1, 2 and 3 15 Mov 1G54"

INCENTIVE AWARMG NOTH:

25X1A [ lexplained that Paragraph la. above was
intended to indicate that the use of symbols {R for Regula-
25X1A tion, N for Notice, |

Notice, HB for Handbook, elc., Ls the portion of suggester's
recommendation which nas been adopted.

it was explained to him the guide for determining the

SECRET
Approved For Release 2003/03/10 : CIA-RDP80-00832A000300010012-0
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SECRET
Suggestion No. 2412 Cont.

amount of award for ruzzestions with intangible benefits; he
rerommendad an awesd of 10-85 dollawrs (slight benefit,
Timitad E’?r‘;licai,.i,(,x.:} 2nd slated that he felt the +25.00
avard scemed most atpropriate to him in this case.

in a?iltion, tas use of abbreviations I8, R, etc.
will elipiaate Gun of two colums presently in usc.

C. Re'!_\’.‘T.’)TH"’?H'i'.)'frl“il_’_\j_”. e R e Trecative _qf::fitcﬂf

Avoroval.  Swasd for intangible el 51000 - 23,00,
A LTVA & for intangible berefits 1000 e ]

SECRET

~
gD -
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CTA INTERNAL USE ONLY

Suggestion No. 2433

Date of tae Suggestion' S July 1956

g ol
| /{(ﬂf /(l/' f/{//;:(( //( 'l G /‘(f.,

Summary of the Suggestion:

Suggester proposes standards for uniform filing of material in
the contract fiies of ihe Procurement Division, Office of Logistics.

Fvaluatinus of the Offices Concerned:

The suggestion was seat to the Suggestion Awards Staff via the
Chief Administrative 3taff, Office of Togistics. The following
i8 the accompanying memorandum from the Chief, Procurement Division
of Logistics.

"The Procurement Division has beern conducting an internal
improvement campaign centered sround a beneficial suggestion
program. Most of the guggestions received have been witnin *the
scope of the individual's positions., However, occasionally a
suggesticn Lis received which nas considerable nerit, is cutside
the scope of the individual's Jjob, and for which it is felt
reccgnition should be given,

"One such suggestiou was received from| ATINTL

a contract negotiator. Tt concerned a format for filing corres-
pondence in contract Jjackets, and was compiled over a period
of time. The suggestion in substantially the form attached was
submitted to the Records Management S5taff and a very thorough

STATINTL and efficient review was made vy | | The final

result was that with minor modifications, | ]
suggesticn was adopted and is now in effect within the Procure-

ment Division. STATINTL

"It is very difficult to evaluate this contribution in
dollar savings., Six filing cabinets totaling approximately
600 have been eliminated. istimates on time savings by being
able to locate material in jackets cannct be accurately esti
mated at this time. %owever, if only partially successful, and

results won't be evident until new contracts have used this system

for some time, it is estimated that a saving of only 10 minutes
a day for the 20 or more negotiators involved will result in a
saving of over 52000 a year. (“O persons X 10 minutes - 200
minutes per dey or 16 P,g nours/week or approximately 830 hours
%X 2,50 average - (,2075.00)

STATINTL

"It is reccmmended that | | ve considered for a
cash award in sccordance with the Incentive Awards Program,”

CIA INTERNAL USE ONLY
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CIA INTERNAL USE ONLY

Suggestion No. 2438 Cont.

STATINTL On 15 July 1956| l|of the Records Manage-
ment Staff made the Tollcowing comments concerning tihe sug-
gestion:

STATINTL ' ~[' the Procurement Division, Lozistics was
called This C2%e rezarding tre recommended awvard for Mrs.

STATINTL Tt was explsoined to him that the 500 savings
1o Til.ng caliincts could not be attributed tol 3
suggestion since 1v concerned only standards for filing
material in the contract folders. STATINTL

STATINTL Tt was rzcommenied to I;lthat an award be based
on a saving of one nour weekly Tor The twenty pecple
concerned with the contract files. At an average nourly
salary cf .2.50, tie annual saving would be 12,600,

STATINTL |:|:oncxfraﬁ in estimating the savings on this basis.”

C. Recommendaticn of tas pro-vthive Secretary:

Approval. Arard of 490 based on tangible szvings of weH00.C0,

CIA TINTERYVAL USE ONLY

U]
=
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CI.i INTERILL USE ONLY

Svggestion No, 728

Date of Susgestion: 2 Tibrunry 1954

|  Dewuty Director (Plens)

G5..12

A L)rl*m*ﬁ’w mroosn the 8

Intelligence Officer

Hc accordingly corgasts that a simple systom of arrows be
f') ¥

a
installecd to bang o the cailings of the corsiders of L, K,
and J Buildings indicoting the reas cxists, and iheh similar
arrows be movntod on gtatus dn the roor of thess buildings,
indicating th.c rorr entrancues, Hoe supggosts furthormerc that
similar arrcwvs indiceting the ncarest way up and the nearcst
way down be posted in the building,

B, Bvaluation of the Tousorned Cffico:

On 23 Murch 1056 the Office of Logistics reportod:

"is a result of a suwrvey, a work order will be submitted
to PBS to roplace ozishing slgns with adequate informative signs,

However, signs will be installod ~onspicucusly ot wing entrences

and other locations in licu of haonging from the celling as sug-
gesteds  In conncetion with indieating signs at rear cntrcncus,
it 1s bclicved that adequate signs arc presontly posted at recar
gate entrencos,

"The mein feature of the suggestion is approved for adoption
however, excoption to fuaturss mentioned in the sceend paragraph

of the suggestion arc notcd above,™

CLi IXTERN.L USE ONLY
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Cls INIERLL USE ONLY

Suzrostion No, 728
{Continced)

T4 No tC_S_S

T4 Hote of 10 ‘mpust 125l rovoals that tclophone followup
with [ Jdisclosud no further information; however, ho
will chock further te determine the resulbs of a study ualun
was to nove bean corglobed on 9 Fobrucry 1954, Furticr 1oilouens
in Novemier were made ~nd finally produccd the following ovaluation
dated 23 March 1756 si;acd by Chicf, administrative Staff, Officc
of Logistlcs wiica recemmendnd adoption for use,

Ta Fote #2 - This sugoustion ovorlaps and dupliceotes in part
carlicr suggestdon which w. de not fecl solved the problor, One
suggestion, #207, wou cpprovea for an award of #20, and provoscd
installadion eif cant Tosotor indicetors in builldings I throwh L
showing when purdoculer cxi’s wore opon,  Anothor, #u4bLl, was turncd
down as a duplica®u, A thilrd, #252, ruecived an oward of 15 for
proposing crection of dircelionsl signs 2t the hond of cach wing
in buildings I through L,

Recormendaticon of the Exvcutive Sucrctory:

Disapprevol, ILLEGIB

Cla LUTERGLL USE ONLY
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CI.. INTLALLL Usk ONLY

Suggcestion No. 1364

Datc of Suggestion: 22 Novemboer 1954

office of Doputy Dircetor (Plans) Branch Chicf

G5~12

Summary o of the EU””'Q* 0l

Ittt et e ot s ot s

The sugzpcsuer pronescs fﬁﬁt the Federal Crodit Undon, .poney
Branch, procure and use an cadorsosraph machine to roplace the
presont prosces ¢l hund-stam )Lng undﬁrscmgnts on employce chocks,
It is noted that an cadorsogreph machine with item ecuntor and
chanzcabic date stiomp is eviiloble for loss thon %1,00.00; cnd
that the cporation might olsc be donc tiwough the usc of a
Printomavic mashine costing loss thon $05.00,  ‘Through tho usc
of machine ofule'WLLngn Jnd(r31p* con bu nccomplished ab the
rate of woll over 00 itums per mimute; thoroby dneroasing the
fficicney of opuraticn, partienlardy by meking enothor LrplLoyce
(t1ler) availalic o asuisb =t thc oaving ond rocciving windows
Ol PAyCay e

Bv*luatlun of tho ,uncorﬁt( Lff*c

of the Crodit Union ovaluatod the suggestion
rnd adviscs ne Conaiiooes s follows:

"This is a 5dur siggestion hah lack of spase provents usc of
sthor tcllers. .. now revister nas be.n orderced at a cost of
$5000,00 end tals n*;l Lcln spced wp trangtcctionss  Space is,
however, the great deferrent Lo mony irprovenents, This problom
has been under CUno*dgr%b¢og for o long time M

1. Noto: STATINTL

| | discussed thig sagzestion and it 2atis
with | ] cvaluctor, on 26 Junc 1956,

stated that his spe.c problums arc just as bad or worsc now thon
thoy wore boliorc, Ho considers his orovioug cvaluation velid and
currently truc,

Recommondation of the Excecutive Scerctory:

Disa:proval, Not adopted,

ILLEGIB
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S S

et . - . : { ——— !
STION NO.

3012-0 151 l

Y0)31; l!id92, to see if

- . DIIC}%TI“ OF SUGRESTION
T - tioch silomal sheots if

e

NEED.

¥ - ""«"J;","',‘,'.'"J'fﬁ,',"',!'tj -
o - !

The present msthod’ Phoars to' take move e’ than dbegy
X . ‘;* , ., ) N ) ) o

e B S

) LP::)’E

by which employees

th;thﬁ"ﬁmsz‘ms!m aﬁtqohulsf'ﬂ:qﬁ /]

ups 5451790, 91 and ‘92 may pa¥ hospitaligat 0 {afi8 there appear tc be s -
large number of empléyees in thess groups) 1s to go {n- PETS0l £ ond certain room
on ope ogrtaj.ndnyo,f e}ncl;t,‘]!gpn;th_betqgen the hours, of 9 and 12,

The memorandum 1ists three i.ﬁdividuala who are to ocollest ﬁ'm’throe alphabetical

Sivisions of employees, This.montn . and-dag
41 the pregent tine, wHen an emioyes arrl
lines extending out into the “corridor, wit]
ccvers which alphabeti vision. When ¢

line, he sees on the table before ane of the gallestors a suall sign reading "Q

f,}"r;“gh f'" p I: :;ny;in;tances, employess stood in the queus. for somo time; when
oy arrived at the head of the line they were told that, ‘théy were in the wr
1ihe and would ‘have 5 go back to the end of the othe,at-,nic e e
I petders 46 1 Sobbible S0 py tn adrste; o ol
i R DREeATLe 10 pay : vy DA ; 8,00t indicate:
¢4 this can be accomplisted;y dnd the ccllectors yera too Ky to be queried. )
- ek 200 the following, -
1. That -1gnauthei , 8 dlphabet, that' -
) e Fiptha . Bt o ‘ e ) ‘at .
i rpod oo il S d that the aigns
1214101% 1ine GMPlO)’ees Should ’t“?d' ) LX) conrimene o nu'nu‘} sine
ser'se W4 s w ey T T T T T tan

CHANGES SVUGGEST_m. "‘i oow TTORRATION (Goxtinued)- OI&INTéRNALUSEONL ‘

2, That employees who pay by check be allowed to send the{r checks by inte.mal
mail 10 one gentral desk, and that the time of submission be extended (frem™ "7
three hours on.one certain day) so they could send in their cheeks from the '~ ..
1st through the 4th of the month. . R e G

3. That one psrscn in each component under these mbgroupcbo allowed to collect
for the people in his office and remtt to one central desk., .

4. That methods worked out by othn,tﬁhgxfoups be observed to see if a quicker -
process has been evolved, . '

5. That the quick easy way registration of voters is checked be observed to see
1f it oould not de adapted, :

6. Tnat, where 'ponsiblp, hogpitalization pdqmenta ba deducted from thooglzxgsgl.gyge's
pay chack, Approved For Release 2003/03/10 : CIA-RDP80-00832A000300
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Oﬂice Memorzmdzmz UNITED STATES GOVERNVMENT*::

TO I The Rncord

25X1A  FROM ]

SUBJECT . gagsation 1511

-

1s Iosuzanse  25X1A
discussed with |:T|vho feels I
M - “:;.l':d.thm Agewy offices 18 the respoasipilivy of

silestion wetdy

zm nefice of Personnel and not Pl

g Lol sptile 25X1A
11 ftscuns Vit |
25R1A this poick. e igTesd toab IAR shoyald determine DY teLepuLDL i¢

YIB zade any imgrovements 1o view of this suggestion.

25X1A
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25X1A -

Reference is made to a telephone call yelterdny with
25X1A | lof your office regarding employee suggestion
NG. I511. ' : -

The responsiblility for the method of handlipg collections of
premiums for GHI premiume by the individual component of the
Agency ig, insofar as this office is concerned, each component'«
cwr, This oifice ls responsible only for the receipt of the coliected
premiumse from a designated collector and the forwarding of theee
premiums to Group Hoepitalization Inc,, together with the resulting
necessary bookkeeping. Therefore, thie office is rot in a position
tc evaluate the attached suggewtion any furt;her than was done in cur
previous memorandum of 17 March 1955,

However, a personal observation would indicate that, indirectly,
the presently adopted system of large letters on cards being placed
bebind the collectors showing the correct line by name might be
attributed to the suggestion,

Further, a check with the office concerned (FI) indicates that
#uch 4 problem as was pictured in the suggestion, has not exinted.
During the last several months, the collecting has been ohsexved
and there have not been any long waiting lines; according te
wersonnel in FI, .

Irasmauch ae FI ix the cperational unlt involved , it appears
that they and they alone can make tke evaluation requestsd by vou

Approved For Release 2003/03/10 : CIA-RDP80-00832A000300010012-0
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R L ‘ ' g S&qgostlon No. .
{7 EVALUATION OF EMPLOYEE SUGGESTION 15-11
G . . i
T0: Executive Secretary, Incentive ~ |FROM:
Awards Committee ' - N Chief, Insurance and Claims Brauach,
. ACTION RECOMMENDED
| CHECK APPROPRIATE BOX: = - . ‘ v
(T adont for use. ' (] suggestion already in effect and
‘ ) ' no part of suggestion makes added
[ visapproved for adoption, ' 2 * ' contribution. , .
. [ suggestion already in effect but
[ keauires furtner study makes added contribution.
(indicate below the expected
date of completion). (] other (please specify in section
betow).
REASONS FOR RECOMMENDATON
(o Jes to guide the Incentive Awards Commitece In making finai determinatTon, an analysis of the anti pate.
first year's savings ard/or other banefits shou!d be shown here. f applicable, indlcate and explain balow pro =
posed disposition of savings as (1) allotment savings, (2) increased output at same cost or {3} applization o
resources saved to some other necessary sctivity., |f suggestion cintains intangibie value, such as mora!e, St oty
atc., please indicate the extunt of the sree which you think the suggestion will affect, 1.e6.; the Immadiate

affice-wide, Agency-wide. Atta:h addltional shee' i1f more space is neaded.

It is assumed that the member making this reference suggestion is a member cof il
group involved in the difficulties mentioned in paragraphs 1-6, :

The writer is aware of the ground rules mentioned therein, but is able to do
little in the way of improving the situation since the attached memorandum, dsted
27 January 1955, Subject: Information Pertaining to Payments of Hoapitalization,
is an sdministrative order drawn by the component of the Agency handling Sub«-Gruup
Sh51/90/91 and 92, It is assumed that the Division Chief or Administrative Off fcer
has assigned a fixed time for such collections on one of the first five working
days of the month only, along with certain other ground rules, It is no doubt felt
that the volume of paymsnts is such that it can be handled during those specific
hours and that a considersble conservetion of time can be effected so far as +he
ccllectors are concermned, It will be apprecisted that thie office hes no Jurisdlicrion
over the manner in which another component of the Agency chooses to administer Lty
affairs and it 1s therefore felt that the person making this suggestion relatie
to the hours cof collection and the signs spelling out what lines a person ehould
form in, should bring it to the attention of the Administrative Officer or whcerer
L8 in charge of this collection operation, This office will, of eourse, lew! any
assistence that may be requested of it by this component in ironing cut ary procecur: .
difficultieas, :

Since, to date, the Insurance and Claigs Branck, ESD; has not delivercd it
scries of lectures relating to all these benefits to the DD/P component, 1t i
pcsaible they have not been made aware of the Tact that checks REY Ds gent by
irternal mail to their component collectors, The thinking embodied in pAragraphe ;
and 3 should alec be worked out with suggester's own component, together witlh tne
thinking mentioned in paragraphs L and 5,

(continued on next page)

DATE SIGNATJRE OF EVALUATING OFFICIAC

FORM KO, wo. ‘ e
JUN 1983 37-1688 ‘
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\ . ~ - Suggestion No. . L L .
EVALUATION OF EMPLOYEE SUGGESTION paest :}-""Lx,;‘is-zu-j(c'c;mm.d)

T0. Executive Secretary, Incentive FROM:
Awards Committee :

ACTION RECOMMENDED

CHECK APPROPRIATE BOX: +

U] adopt for use. [} suagestion already in effect and
no part of suggestion makes added

(] visapproved tor adoption. contribution.

- [ suggestion already In effect but

—— .
|___:] Requires further study makes added contritution.

(indicate below tre expected

date of completion). * ] other (please specify in section
below).

REASONS FOR RECOMMENDATION

inovoses to guide the !'nzentlve Awards Committce in maklng final dotermination, an analysls of the anticipates
tirst year's savings ard/or other benefits should be shown here. 1 f applicable, Indlcate and explain belcw cr -
;osed disposition of savings as (1) allotment savings, (2) increased output at same cost or (3) application .f
resources saved to some other necessary actlvity. |If suggestion contains Intangitle value, such as moratle, <o

office-wide, Agenzy-wide, Attazh atditional shee' if mure space is needed.

Thie office, incidentally, has called subject's component and has talked
with the collectors as regards the lines, signs directing the members alphabetically,
acd the matter of submitting paymente by check to their collsctors in order to avoid
spending time in the line during the three hours mentioned in the suggestion, FEach
of the collectors involved states that they do not reecall any situations of this
neture that have heretofore arisen, Nevertheless, steps have been taken to assure
that nothing of this nature will arise At any future time,

As regerds paragraph 6, no hospitalization payments msy be made by payroll
deduction unless such member is on unvouchered funds payrcll, This is a ruling
by the Comptroller Gensral of the United States and cammot be offsst until such
time as the federal Government may inastall its contemplated health plan throughout
federal Agencies, In such event it is understood all hospitalisation plans in
effect in federal Agencies will at such time be eligible to make hospitaliszation
payrents through payroll deductions,

[N

ey
ete., please indicate the extent of tho area which you think the suggestion wil! affect, l.e.; the immediate ar:-,

NATE STGNATJRE OF EVALUATING OFFICIAL
17 March 1955

M 0. gq
4 1983 37-1648 )
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| UNCLASSIFIED [Z]"mwg O conrm AL - [ secrer -

R@UTING AND RECORD SHEET

SUBJECT: {Optional)

| FROM: . — ' o,

Executive Secretary = ' SN L 308 _
Ingentive Avards m ' DATE
108 Eseansba . , : 1k Ostober 1955
TO: (Oficer designation, room number, ond - DATE 4 . ’ ! .
building) : OFFICER'S | COMMENTS (Number each t to show from whom
: INITIALS | to whom. Draw o fine across column after each comment.)

‘ REC'D FWD'D

This suggestion wes removed from
2. _ Round Robin for further evaluation.
One of the Board members feels

1t should be evaluated by the em-

3. ' Ployee's dividiom uhuh is ¥FI,
25X1A | _ 1s/
T 25X1A
5.
| Paul
6. ' Vhat fort
| W /s/
7.

This was the question of ocne of
the board members:

"I 40 not conour as I do not fe=l
that the suggestion has been fuily
9. evaluated. If appears thet the
) employes's division is responsible
for the condition mentionsd wud
10. should therefore be required to
evaluate the suggestion. Further,
if stepe have been taken to assure
1. | that nothing of this mature will

. arige at any future time (quoted

' from evalnation) ehodd not the
12. | suggestor reeeive credit?

a1
— | 25X1A

13, -
I wen't take pecple's time by

: _ bucking peper around to no good
14. parpose. "FI" san have no viewe
on this that would make a sontri-
bution. Don't send this bask her:,

15, ‘ lal
| " | 25X1A

6] O USE Paev.sous CiA INTERMAL
"oec 55 eomons [ ] SECRET [ | CONFIDENTIAL [ ) VSt oMY [ ] uNCLASSIFIED
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It hes alveys seemed inoncetvable to me that a perfes
overt Instituticn such as the ‘Library of Congress shovld have

o an infinitely more secure. system for the contyol of employee -

fearry outs” tran does a highly asensitive Agency such as this
one, In this Agency, one 80" inclined could carry out almost
any number of documents deily because no one bothers to check
the contents of packages beirg carried out by employees unless
they seem to be in the technical equipment line, .

Every evening dozens of people leave the building ey
ryirg tooks, nevepepers, triefcases, envelopss, and nondes..
eript packages which could contain almost. enythirg, Theme
peorle are never questicned concerning their turdens,

‘Naturally, 1t 1s not the business of the guerds to look
irto each package or leaf through each book, newspaper, and
magazine under the arm of every emnloyee leavigg the buildings
at the end or the vorking dey; bui tﬁaré"ié"obﬁidﬁnliri"ﬁiying_
need for some form of document pess in addition to the pro.
perty pase issued by Supply for the carrying out of opera-
tional technical equipment,

At the Library of Congress every person who borrows or
purchises a book or document needs & otamp of approval from
the auttorities in charge of this spproval before he can lesve
the tuflding with it in hie possession, An aufomatic g
which gives the time sidd dete of upproval is used on the out-
slde cover of the item to be carried sut, . Thia stamp is af.
fixed oo the envelope containing the purctiased item by a elerk
specially sntrusted with proeviding thess property passes, and
the stamping mechanism itself is kept under lock and key and
dole rerponsibility of this clerk. A1l of this is put into
operation merely to prevent the pilferage of a fey doilsrs
verth of books, Row much more importent to prevent the pil=

vy

ILLEGIB

ferage of 8 few nationa] secretel

12-0
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the materialsd to be earried out is added to t* /Bormal au’ 1y, ’

of a ' 4{able clerk amd does not ential the hiring of speexal’” .’ -

securi v officers, -

It 18 suggested that s "pASS® stamp vith time and date be
provided for each of the Teceptionists in Agency bulldings, and

no packagas, envelopes, briefcases, oto, be allowed to pass the

guards without having this stamp affixod to them, Persons wishing

to ‘take out material after the closing of the reception offices
would be foroed to have their material stamped by the night se.
curity officer if they have failed to have it stamped during the

This sysiem would not, of coumse, prevent documents from
being taken out of the buildings surreptitiously by persons
interested in this type of activity, but it .would place an im-

of Agmney. property, . ) A

It ie therefore suggested that the Agancy personnel 1n close

lisison with the Library of Congrgas be asked to make a survey
of the system presently in use by 'that institution and that 8y 8-
tem te modified for use by this Agency. This sytem would not,
entlal additional expenditures im time because it would be
little trouble for the reseptionists to perform this servige
and there would be Qomperatively few calls om the night duty
officer for authentication of the removal of property from

the buildinga after the normal working hours,

2-0
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Approved For Release 2 A:RDPS .0033%9003000:
s . UEVALUATION OF EMPLOYEE SUGGESTION. ~
|70 EXECUTIVE SECRETARY, . TFRoM: Chlef, Physical Security

Office of Securitvy
"?5 " ACT ION. RECOMMENDED

. INCENT|VE AWARDS COMMITT

ADOPT FOR USE. (DATE ADOPTED
ALNEADY. IN EFFECT BUT THIS SUGGESTION MAKES ADDED CONY
- ‘DISAPPROVED FOR "A.bole.ON. ) : E f_’ . . .
CAUREADY ‘IN EFFECT AND NO PART OF THIS SUGGESTION MAKES ADDED CONTRIBUTI

~INDJCATE “ACT ION.
RECOMMENDED BY
PLACING ACTION
NUMBER IN BOX

XN

In order to guide the Incentive Awards Committee in making finasl determination, an analysis of the anticipated
first year'‘s savings and/or other benefits should be shown here. If appliceble, indicate and explain below pro-
posed disposition of savings as (1) allotment savings, (2) increased output &t same cost or (3) application of
resnurces saved to some other necessary activity. If suggestion contains inten ible value, ‘such as morale,
safety, etc., please indicate the extent of the area which you think the suggestion will affect, i.e.: the im-
mediate area, office-wide, Agency-wide. Attach additional sheet if more space is needed,

R

. REQUIRE FURTHER 8TUOY. (EXPECTED DATE OF COMPLETION : Ty S
OTHER (SPECIFY BELOW) ' ' : '

REFER, SU TION TO :
EFER_ SUGGESTION TO 7 CORPONENT)

REASONS FOR RECOMMENDAT {ON

NS e A wN =)
.« e 4 e - L

- 1l. With reépeét to the subject employee suggestion, it shogld'be noted
that while the suggestion shows merit on the part of the suggestor, the idea
is not a new one, : - '

, <+ The Offire of Security has studied and discussed thris problem over o
period of years and has determined thet, with the present large group of be!ld-
ings, the many entrances to most buildings and the lack of proper storage aizce,
a "packege" contrcl system would not be effrctive,

3¢ An elfective "package! control system for this Agency can nct be cor-
pared with the "Property Pass" system used at the Library of Congress. A con-
trol stanp placed on a "package" by the building receptionist would nc* reris :
the effort of affixing such a stamp, The reception room 1s.certainly nct the i
place to check the contents of packeges, suitcases, briefcases, envelopes, et-,

4. The afterhour check out would present a serious problem. The Night
Security Officers are located in "I Building and could not respond to cslls
frem other buildings in order to check and approve the removal of "packages',

' 5o The Office of Security has plenned a "package" control system for ti.
rew Agency bullding. Suitable locker space will be provided where emplcrecs
ard visitors will be required to check "packages" prior to their entrance intc
the bLuillding proper,

D CONTINUED ON ATTACHED ~ug1

OATE T T STGNATURE OF EVALUATING OFFTEIAL (¥7pe name and Fi ey~ —

25X1A

V. 2"‘"“ REPLACES FORN 37-1648 {473
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T ' . NON-ADOPT CANCURRENCE SHEET
' : _
 Fuployee Suggeation No. 220¥

CONCUR e

' Signature | | Date
| | 3z
- 25X1A° L /4/56
- h/17/56
| 18 Apr 56
T thetrtman
FOMMET

I have long felt that thexe is need for control of Materiel
cerried out of Agency buildings. Whish I 4o not think the subje:t
R suggestion is necessarily the best system poesidle, I cexrtainly
fes) that some system is better than none. Therefore I cannot
eosgar in o straight rejection of this suggestion.

25X1A

3/21/5%
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RECORARUU AR Chadruen, Suggestion Awerds Commiftes g .f

R af 4tf

SBINCE Minutes of 27 Ssptember 1956 Commitice Meeting

1. ‘B CIa Sugaestion Awards Commdttee met on Thuresdsy.
2t Septeaber 1956 at 10:00 A. M. in the DD/S Ccufereace
Rc*m_u Beasa 3’311“1.!1%5 wtkﬁl b?mﬂ.h& 2ila
The folliowiag PEYBOnE wWers Iegent?

2el Advisor IDS/oP
Dl‘S;wme
IDI/OCR
25X1A I6 /Cenm o
NS/ oL
DOP/WE
DI/ X
Becurity
ns/08
DDS/Mgts
D& /Mgts

25X1A I | OFR, and | |
Comzio, sitended to briefl Commitiee on Suggenticas 2502
apdl 370 respeciively.

2. "y Comnittea approved swade in the aveount chowa
for the follouwing employee suggestiocns:

Suggestion No. Arerd
138 Letter of spprecistion
2259 $20.00
2h64 letter of apprecistion
2 CE
2 <00
2498 $2%.00

3. The Committee approved the recommenfdstion of
svalustiag offices for non-sdoptiom of ths following sug-
geationsg:

i‘;'r

KDENTTAL
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bl 2379
135 olh3
40T 2k5s.
ixi8 2h78
ok 2kl
1866, 2h08

k. ﬁuz&&@ﬁﬁ&@xeumﬁﬂﬂmathsuﬁumndenhdun
on the follcwing suggestions:

&oo

P

" e

25X1A

o

1

25X1A

25X1A

Suggesticns Nos. 817 am 1987 - vithirem
from the Agenda panding coxpletion of teclts
by ROB/Hets.

suggesticns Hos. 2480 and 2492 - tbese WO
suggestions were approved for avards as 1ecoW-
perded. The Commities felt thet ¥enngrrent
smmme.Mmammmmmm'
portex racommenied for use by the sugesters
could be used iz sdditionsl offices in the
Ageney. ‘

Suggastion Ho. 2476 - Committee recormendod
thet the Chief, Personnsl Procuremont: Division,
Office of Fersorpel, be asked to cou to the
next meeting ondi discuss this sugsestion. Miss
[ Jis to invite the imdividusl for the Com-
mittee.

e atice of Train 'lﬁma—mif
the Offiece of Training bri WAL ]

on this proposal. Tae Commitics doesdsd 1%
abewlA be delerved from this meeling and. ve-
ferred to ths Chalrmen, Suggestion Arerdo
Committen for his discussion with thy Chetir-
men, Honor Avexds Board to determine which of
these two programs should conalder s X0~
posal for eward.

Suggeetion Ko. 970 - Daferred for furiher follow

wp by} particulariy om the distribution

of recognition.

Suggestion He. 2401 - Deferred for Parthox
follow up by

CONPTIENTIAL
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